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1. Introduction

1.1
Resolution 147 (Antalya, 2006) instructed the Council to conduct a study aiming at improving the efficiency of ITU management by addressing the following issues:

· reporting structures

· role, accountability, number and tenure of elected officials

· functioning of the Coordination Committee

· election procedures

· responsibility, accountability, etc. of advisory groups.


1.2
The ITU Secretary-General undertook a consultation with Member States on these and other issues in Circular Letter 143 and the results of the consultation were reported to the 2009 session of Council (document C09/44). The report indicates that there was strong support for stabilizing the Basic Instruments of the Union, and, in particular, the Constitution. There was also strong support for an in-depth review of all the revenue sources for the Union including, inter alia, the contributory unit system, membership types and fees, document and other sales items, including those being sold on a “cost recovery” basis.

1.3
The 2009 session of Council decided that there should be further consultation and Circular Letter 181 was sent to all Member States to consider issues including, inter alia:

· Review of the relationship between the timing of the credentials report and elections 
at plenipotentiary conferences;

· Methods to stabilize the basic instruments of the Union, and, in particular, the 
Constitution, on the understanding that this should focus on existing text and should 
not include new issues.
2. Consideration

2.1
Election of the three Directors of the Bureaux


During PP-06, some Member States proposed that the Directors of the Bureaux should be appointed, rather than elected, and thus that elections be limited only to the posts of Secretary-General and Deputy Secretary-General. Some Member States considered that the Directors should be appointed following standard UN recruitment practices, with due consideration given to geographical balance.  Other Member States, on the contrary, supported no change to the current situation.

In view of election of the three Directors of the Bureaux, the current practice in place since the Plenipotentiary Conference of Nairobi in 1982 should be continued in future due to the fact that no deficiencies and difficulties were reported by any Member States so far, taking into account, in particular, the federal / federative structure of the Union which is unique within the entire United Nations specialized agencies.  Consequently, there is no need to amend the ITU Constitution and the Convention in regard to the election of the Bureaux Directors.
2.2 Functioning of the Coordination Committee
2.2.1
The establishment and general mandate of the Coordination Committee are set forth in Article 26 of the Constitution and Article 6 of the Convention.  Under those provisions, the Committee consists of the Secretary-General, Deputy Secretary-General and the Directors of the three Bureaux and acts as “an internal management team”.  Additional functions of the Coordination Committee are referenced in other parts of the basic instruments and in several resolutions of the Plenipotentiary Conference. 

2.2.2
In recent past, the Convention has been amended to increase the transparency of the Coordination Committee.  In particular, CV111 was revised in 2002 and 2006, and now provides that a report of the proceedings of the Committee shall be made available to all Member States.

2.2.3
The issue of the functioning of the Coordination Committee (and its composition) is linked to the above issue concerning the elected officials.  Resolution 108 (Marrakesh, 2002) had called for a Council Working Group to examine the functioning of the Coordination Committee and that Group submitted its report to Council in 2005.  In the consideration of this issue at PP-06, some Member States supported maintaining the Committee in its present form.  Several contributions proposed to expand the role of the Coordination Committee, so as to improve its efficiency, and submitted draft Resolutions to that effect.  Some Member States proposed reducing the number of elected officials and further proposed, as a logical consequence of that action, to abolish the Coordination Committee and its functions.


2.2.4
The current Union’s Coordination Committee has been functioning well.  It is proposed that there is therefore a need to continue its function as a formal entity to harmonize and coordinate the tasks to be carried out and the activities to be performed by the Directors of the three Sector’s Bureaux with that of the Secretary General and Deputy Secretary General. Consequently, no amendment is required to the ITU Constitution and the Convention.

2.3
Accountability of Elected Officials

The issue of the accountability of the elected officials has been discussed at various Plenipotentiary Conferences and divergence views were expressed in this regard. The  accountability of the elected officials and noted that under some alterative structures for the Union, e.g. full Federal / federative or full Pyramidal structure, a number of questions arise concerning the accountability of the Directors to the Council and/or their respective assemblies / conferences.  


Considering that the current federal / federative structure and pyramid or quasi pyramid functioning (almost similar to the situation of today) has not caused any difficulty nor resulted in any deficiency and, therefore seems to work efficiently, it should be retained as it functions today.  

2.4
Functioning of the Union


The current ITU federal/federative structure, which seems to have general support for the current functioning of the Union, together with the Pyramid or quasi pyramid management approach has been working well without any deficiency, difficulties or shortcomings being reported seems to be satisfactory and most appropriate without any changes. On this basis, there is therefore no need to make any changes to the Constitution and the Convention in this regard, taking into account the unique structure of the ITU in the United Nation specialized agencies.
3. Proposal

[ACP/12/14]
No amendments to the CS and CV at PP-10 concerning to the management and functioning of the Union including the following issues: Election of the three Directors of the Bureaux;   Functioning of the Coordination Committee; Accountability of Elected Officials; and Functioning of the Union.

Reasons: See 2 above.
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