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1. Introduction
Resolution 147 (Antalya, 2006) instructed the Council to conduct a study aiming at improving the efficiency of ITU management by addressing the following issues:

· reporting structures

· role, accountability, number and tenure of elected officials

· functioning of the Coordination Committee

· election procedures

· responsibility, accountability, etc. of advisory groups.

The Secretary-General undertook a consultation with Member States on these and other issues in Circular Letter 143 and the results of the consultation were reported to the 2009 session of Council (document C09/44). The 2009 session of Council decided that there should be further consultation and Circular Letter 181 was sent to all Member States to consider issues including, inter alia:

· Terminology for the titles of the Directors of the Bureaux.

· A review of the relationship between the timing of the Credentials Report and elections at Plenipotentiary Conferences.
· A review of the contributory unit system for Member States.
· A review of existing and new revenue sources and associated costs, including financial contributions from Sector Members and Associates.
· Methods to stabilize the Basic instruments of the Union, and, in particular, the Constitution on the understanding that this should focus on existing text and should not include new issues.
· Periodicity of the Plenipotentiary Conferences.
The results of this further consultation were reported in Council document C10/21 which proposed recommendations in relation to a number of the issues.  
In relation to the proposed recommendation to consider the issue of Terminologyfor the titles of the Directors of the Bureaux, APT member countries reviewed the issue and consider that it is apparent the current title of the Directors of the Bureaux can cause confusion and they do not reflect very effectively, or even fail to reflect at all, their status as elected officials. Outside the Union, the term “Director” is perceived more as a title pertaining to appointed staff heading a department.

Therefore, APT member countries consider a need to use a more appropriate terminology that would reflect more effectively the actual role and status of the Directors of the Bureaux in the Union’s organizational structure.
2. Considerations
2.1
The terminology has worked well in the past. It is in line with the federative structure and the Pyramid or quasi pyramid functioning of the Union adopted at Additional Plenipotentiary Conference 1992. No problem has been reported in the past as it has properly reflected the structure and the functioning of the Union without giving an improper image of the ITU in relation with the public’s knowledge and perception of the Union.
2.2
In recently years however, it is understood that there have been some difficulty at some UN meetings where the Directors of the Bureaux were considered and treated as appointed staff and were not given the floor at appropriate times or be on equal footing with other UN officials from other UN specialized agencies who have equivalent status.
2.3
If the current title of the Directors of the Bureaux in practice causes confusion and fails to reflect the status of the Directors of the Bureaux outside the Union as elected officials, the case therefore merits to be examined and necessary solutions to be proposed and the required remedial actions need to be taken, as appropriate.
2.4
If the Directors of the Bureaux continue to be elected by Plenipotentiary Conference (as it should do so), APT member countries considered and examined six options for the Title for the Directors of the Bureaux (with amendment/modification in bold): 


i. Director-General

ii. Director Deputy Secretary General Development/Standards/Radiocommunication Bureaux

iii. Director Under the Secretary General 

iv. Director Assistant Secretary General
v. Director Chairman
vi. Director (No change)
2.5
APT member countries considered the merits and demerits of each of the options.  The key and sole advantage for the first five options would be that selecting any of them would remove the reported difficulties.  However, they also present new and potential difficulties, including 

i. confusion with the titles of other UN specialised Agencies which use the same terminology ( Director General);
ii. confusion with the term and duties of the Deputy Secretary General as referred to in the relevant provisions of the ITU Constitution and the Convention;
iii. the term "assistant" may be confused with the term "administrative secretary" in some ITU official languages;
iv. confusion with the title of Chairmen of the various conferences and meetings and other ITU committees;

v. Any change of titles would need to be appropriately reflected in the ITU Constitution and the Convention

2.6  APT member countries also considered Option vi, which is to keep the terminology for the Title of Directors of Bureaux unchanged.  However, APT member countries propose some provisions that aim to help raise the profile for the Directors of Bureaux.
3. Proposals
[ACP/12/13]
Having considered the advantages and disadvantages of each option, and being mindful to ensure the title would be consistent with the mission, duties, tasks, objectives, and purpose of the term Directors of the Bureaux as referred to and included in the current ITU Constitution and the Convention, the most appropriate change is therefore not to make any changes.  Instead,  APT member countries propose to resolve the matter through adopting a Resolution or a Recommendation by PP-10, resolving to instruct or recommend to the Secretary General to take the necessary administrative action when the Director(s) of the Bureaux attending the meetings in other UN Agencies or other international institutions/ organisations  to be introduced to those Agencies or other international institutions/organisations as representing the Secretary General of the ITU and acting on his behalf. A simpler approach would be not to adopt any Resolution or Recommendation but to reflect the matter in the minutes of the PP-10 plenary instructing the Secretary General to take the required actions as mentioned above. 

With such course of action, the issue of the inaccurate representation of Directors of the three Bureaux outside of the Union could be resolved without any amendment to the Constitution and the Convention.
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