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1. Introduction 
Telecom event has been organized by ITU since 1971 and until recent years achieved its objectives with success in all aspects. Since then ITU organizes major events for the world's ICT community. These events provide a global networking platform and are composed of an Exhibition part and a Forum part. They are planned on a regular basis at a regional and world level. The last WORLD TELECOM was in October 2009 in Geneva.

The ITU organizes also World Telecommunication Policy Forum (WTPF) in order to exchange views on the key policy issues arising from today's fast changing information and communication technology (ICT) environment. WTPFs took place in 1996, 1998, 2001 and last year in 2009 in Lisbon (21-24 April). 
For some years, ITU TELECOM (especially regional events) has suffered a setback due partly to economic down turn but also to other structural factors:

- Competition of other forums/ exhibitions: the market for exhibitions and forums has become extremely competitive and specialized (CeBIT in Hannover, Mobile World Congress in Barcelona). It is particularly the case for the regional events which are facing a greater competition because of many commercial regional events. 

- Adjustment to new market needs: for a couple of years major companies in the field of ICTs have not attended TELECOM exhibitions. TELECOM 2009 did not manage to attract the main European and American firms of the ICT sector.

- Marketing and Communication: one of the critics of the companies to the ITU was the organization and the lack of communication before the event. This can explain why major companies were not attending this event and why the total participation was not as high as initially foreseen.

Considering some of these aspects, the Resolution 1292 of the Council (Council 2008) requested the Secretary General to consult the Member States on the future of world and regional ITU TELECOM events and to make proposals to the Council 2009. Mainly due to the financial crisis and its direct influence to TELECOM 2009, a strategic study of ITU Telecom Events could not be effectively conducted. Council 2010 has considered a report of the Secretary General stating the situation and making some suggestions for the future of TELECOM. 
As it is proposed in the Resolution 1292 of the Council, the distinction between world and regional TELECOM exhibitions and forums may be questioned for some reasons. In the present economic context, the private sector may not be in a position to participate in several events during the same year. Furthermore, as a consequence of the previous element, the ITU has been facing difficulties in past years in organizing successful and financially balanced exhibitions, even at the world level. Therefore, the ITU could arrange one “global” event instead of having this distinction between world and regional exhibitions. 

Furthermore, it could be appropriate to plan the next ITU TELECOM with other major events of the ITU. Indeed, it is more than ever necessary to have a long-range planning concerning the ITU events, in order to avoid the multiplication of similar events the same year. It was particularly the case in 2009 while the WTPF and the associated High Level Segment were planed just six months before TELECOM 2009. The forum part of TELECOM and WTPF dealt with similar topics like green IT, cybersecurity or NGN. This implied a lot of unnecessary costs for the ITU which can partly explain the financial difficulty of the last session of TELECOM. Moreover, it is really difficult to attract ministries and CEO to similar events twice in a year. Therefore, ITU forums (TELECOM and WTPF) have to be focused on some major items and to be organized according to these subjects. 
In addition, as it is proposed in the Resolution 1292 of the Council, a rationalization of the financial management would be required in order to avoid financial losses as it was the case for past events. The proposal of outsourcing for some activities relating to the organization of TELECOM events could be some food for thoughts. It must be recognized that the ITU is an UN agency whose main role is not to “organize” commercial events but to “facilitate” technical exchanges in the field of telecommunications. 

The regularity of these events has to be reconsidered to allow a wider participation of the private sector. The companies need a clear vision of the events in the 3-4 next years and have to plan in advance their participation. Thus, it is necessary to identify clearly this event as a major one in this sector. That is why it is proposed not to have many little events which can make difficult to attract visitors/participants and which can also bring of financial loss. In the same idea, the venue of such events could be preferably set in a unique place to better identify TELECOM events with a venue (Davos for the World Economic Forum, Hannover for the CeBIT, Barcelona for the Mobile World Congress). Moreover it could be considered to organize such events approximately at the same period, as it is the case for the World Economic Forum in Davos (in winter). 

2. Discussion on Issues

Combining World Telecom with Telecom Policy Forum, where appropriate and justified is not sufficient to attract the World‘s industry. The combination of the two events should not mainly focus on the continuity of the current business model developed by ITU and changes should be made to secure some additional aspects than those relating to the location and the periodicity. It is the time for a fresh look and a new reflection concerning the exhibition market, the forums and ITU’s possible role in organizing such events. 

· The exhibition market 
On the exhibition part, it is necessary to enhance the visibility of the TELECOM event for the industry. More globally, the exhibition market is deeply changing and big events are more and more questioned and put under pressure, considering the declining participation in many of the recently organized events. Successful concepts are now devoted to specialized markets and/or technologies, which are changing rapidly. Continuation of an exhibit activity by ITU needs a permanent adaptation and a flexible organization and high level marketing expertise to react rapidly to these changes. 

· The forums 
Creating the equivalent of a “World Telecommunication Forum” inspired by the Davos World Economic Forum may be ambitious. Considering the necessary focus on one single industry sector, i.e. the telecommunication sector, merging of current institutional ITU fora may not bring a real added value for non ITU members as most important regulatory issues have now been properly addressed by other ITU events such as Global Regulatory Symposium (GSR) on a regular basis. 

On the other hand, merging of WTPF, High level segment and Telecom fora should be considered as a method to possibly bring institutional people and industry together on a regular basis. Such concept, at least, should be implemented on a trial basis and if the results are successful it could become a permanent option .However, new means of carrying international conferences, such as webinars, should also be studied. 

· Role of the ITU 

Organization of Exhibits or conferences has become a specific business, and is managed by a few specialized companies. APT is of the opinion that the organization of Telecom events is not the main objective of the Union. This activity could therefore be outsourced. Based on the lessons of recent regional or world Telecom exhibits, it is evident that ITU doesn’t have the internal expertise and necessary resources to manage such big events. Without a risk of losses .Therefore one may need to distinguish the operational management from the strategic guidance in organizing such events. Consequently idea to turn ITU into a facilitator, using external competencies for the operational aspects seems to be worth to examine.

3. Proposals
[ACP/12/39]
APT Member Countries are  of the strong view that Plenipotentiary Conference 2010 needs to be engaged in a real debate  on  Telecom as a  unique  opportunity to take strategic decisions for the future of this  important ITU activity. This debate should not be limited to short term solution and/or measures aimed to bring limited evolutions to the current business model rather it should envisage or agree to launch a brainstorming on the evolution of the market, new conferences means and ITU’s possible role in this landscape. 
In summary:

Plenipotentiary Conference invited to fully discuss the matter and instruct the extraordinary Council session to review the whole process taking into account the above analysis and with particular attention to the following items:

Feasibility studies:
 A fresh look Study with a view to outsource this activity based on the lessons of recent regional or world Telecom exhibits together with launching a brainstorming on the evolution of the market based on the concept that ITU should have a supervisory role in organizing the events, including but not limited, to decide on the themes and topics to be discussed at forums  the location that the event should held , periodicity of the event and other general supervisory aspects of the event. However, other aspects of the organization such as marketing,  pricing ,staffing, leasing the exhibition area ,organizing the forum and all other organizational aspect  should be  outsourced .ITU should have a  fix income plus X % of profit  from the exhibition and forum events.
To this effect, the study could be entrusted to a consultant to submit a report on the matter   consisting various option to Council 2011, taking into account the following criteria:   
Telecom Event:  World ITU TELECOM events should be redesigned as global events;

Forum: The new global events should focus as a first objective on exchanges of views and ideas with industrial and political leaders  and policy makers ,taking into account industrial and market innovations priorities, dedicated to specific subjects  and products  and merging with the WTPF;

Exhibitions: Exhibitions could be associated with these events while recognizing that the organization of them could be arranged when circumstances  permit and justified  and should not be seen mandatory and  should not be seen as the main objective of the ITU. Organization of such events should in this case respond to market, industry and membership requirements. 
Financial aspects: the new events should be self-financed and shouldn’t have any impact on the budget of the ITU rather it should  be seen as a profitable product bring some basic amount of  benefit to the ITU which  would have to be transferred to ITU development projects mainly financing the execution of projects for developing and leased developed countries; 

High Level Segment: The number of  all  High Level Segments currently organized during the Council, and other major ITU conferences and events to be reduced to  the minimum and  merge them, when necessary, with the combined Event/Exhibition and WTPF (new events). 

Regularity and periodicity: These new events should be organized on an annual basis at the same period in the year every two years at the ITU headquarters; and every other year at one of the ITU regions (yet to be defined and established by the Council). 

Short Term Measures: Until the time that Council in 2011 decides on the matter a short term arrangement to be put in place taking into account the following issues.    
Prepare a Model host country agreements that should be approved by ITU Council; 

Select the venue of these events taking into account appropriate criteria:

Prepare an open and transparent selection procedure to decide on the theme, participation, organization and topics to be discussed at forum in a more dynamic and interactive manner. 

Make these events visible for the ITU and the membership;  

Prepare a costing and charging model for relevant costs (staff, organization…) based on a real cost concept.

Retain Resolutions 2 and 11 until the results of the feasibility studies mentioned above are available and the issue is outsourced. In this connection a new Resolution may need to be prepared to reflect the above arrangements. 

__________________________
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