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1. Introduction 
Council in its 2009 Session established by Resolution 1300 the Council Working Group for the elaboration of the draft Strategic Plan (SP) and Financial Plan (FP) for the Union 2012-2015 (CWG SP-FP). During its meetings in 2009 and 2010, the Council Working Group on the Strategic and Financial Plan (CWG SP-FP) elaborated a draft Strategic Plan based on contributions by the Secretariat, Members and the Sector Advisory Groups. This draft Strategic Plan was endorsed by C10, pending the inputs by WTDC-10. 

The 2010 Session of the Council adopted Resolution 1316 on the continuation of the work of the CWG SP-FP. This Resolution extended the working period of the Group to be able to incorporate the ITU-D section of the draft SP and finalize the draft FP. The outcomes of WTDC-10 were incorporated into this draft SP. 

The outcome of the CWG SP-FP has been posted on ITU Plenipotentiary website.

It is therefore necessary to modify Resolution 71 (Rev. Antalya, 2006) to reflect the outcome from the CWG on the Strategic and Financial Plan to which the above-mentioned strategic Plan will be Annexed.
2. Proposals
[ACP/12/58]

MOD

RESOLUTION  71  (Rev. Guadalajara,2010)

Strategic plan for the Union for 2012-2015
The Plenipotentiary Conference of the International Telecommunication Union (Guadalajara, 2010),

considering

a)
the provisions of the ITU Constitution and Convention relating to strategic policies and plans;

b)
Article 19 of the Convention on the participation of Sector Members in the Union’s activities,

noting

the challenges faced by the Union in achieving its purposes in the changing tele​communication/information and communication technology (ICT) environment, both in the period covered by this strategic plan for the Union for 2012-2015 and in the following period,

recognizing 

that the goals/ objectives and associated activities emanating from the strategic plan for the Union for 2008-2011 shall continued to be achieved and performed respectively. 
resolves

1
to adopt the strategic plan for 2012-2015, contained in Annex 1 to this resolution, based on the overall goals outlined in § 3.1 thereof;

2
to complement this strategic plan with the goals, strategies and priorities for the three Sectors and for the General Secretariat, in line with their overall missions set out in §§ 4.3, 5.3, 6.3 and 7.1 of the strategic plan,
instructs the Secretary-General

1
when reporting annually to the Council, to present progress reports on the strategic plan and on the goals, strategies and priorities for the General Secretariat and for the three Bureaux for 2012‑2015, including recommendations to adjust the plan in the light of changes in the telecommunication/ICT environment, based on evaluations of key performance indicators, as well as proposals by the competent Sector advisory groups, decisions by conferences and by assemblies of the Sectors and changes in the Union’s activities and its financial situation;

2
to distribute these reports to all Member States, after consideration by the Council, urging them to circulate them to Sector Members, as well as to those entities and organizations referred to in No. 235 of the Convention which have participated in these activities,

instructs the Council

1
to oversee further development and implementation of the strategic plan for 2012-2015 in Annex 1 to this resolution, on the basis of the Secretary-General’s annual reports;

2
to present an assessment of the results of the strategic plan for 2012-2015 to the next plenipotentiary conference, along with a proposed strategic plan for the period 2016-2019, 

invites Member States

to contribute national insights on policy, regulatory and operational matters to the strategic planning process undertaken by the Union in the period before the next plenipotentiary conference, in order to:

(
strengthen the effectiveness of the Union in fulfilling its purposes as set out in the instruments of the Union by cooperating in the implementation of the strategic plan;

(
assist the Union in meeting the changing expectations of all its constituents as national structures for the provision of telecommunication/ICT services continue to evolve,

invites Sector Members

to communicate their views on the strategic plan of the Union through their relevant Sectors.

Annexes:
Strategic plan for the Union for 2012-2015
ANNEX  2  TO RESOLUTION  71  (Rev. Guadalajara, 2010)

Definitions of terms used in Resolution 71 (Rev. Guadalajara, 2010)

Goals

Goals refer to the Union’s high-level targets to which the objectives of the Sectors and General Secretariat contribute, directly or indirectly. These relate to the whole of ITU.

Mission

The mission of a Sector or of the General Secretariat describes its main overall function, as set out in the ITU Constitution and Convention. 

Objectives

Objectives refer to the specific purposes and aims of individual Sectors and of the General Secretariat. They describe the expected results to be achieved in a given period. 

Outputs

Outputs refer to the final products or services delivered by ITU (e.g. deliverables of a programme). They correspond to the outputs as defined in the 2006-2007 budget of the Union. Outputs can be those of individual Sectors or Union-wide intersectoral products and services. Outputs are cost objects and are represented in the cost-accounting system currently used in ITU by internal orders.

Key performance indicators

Key performance indicators (KPIs) are the criteria or features used to measure the achievement of outputs, which in turn serve to fulfil the various objectives defined in the strategic planning process. These indicators can be qualitative, quantitative, or both. They are designed to provide a scale against which to measure and, inter alia, show progress towards producing outputs and achieving objectives.
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