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1. Introduction 
The ITU Plenipotentiary Conference, Marrakesh 2002 adopted, Decision 7, on the Review of the management of the Union in order to improve effectiveness and efficiency in delegation of authority to the Directors of the Bureaux for the management of their Sector budgets once the control mechanisms identified in the management review are in place.

The objectives of this Decision were

a) 
 that delegation of authority for the management of part of the Sector budgets to the Directors of the Bureaux will give them more effective control over the organization of the work of their Sectors and that therefore they will need to consult their Sector advisory groups in the application of this delegated authority,

b)
that, significant benefits in terms of effectiveness and efficiency can be expected from carefully planned further decentralization of the Union’s resources, this decentralization shall be implemented and reviewed by the Council based on the work of a group of experts,

c)
that such delegation of authority will give the Directors of the Bureaux much greater control over the Sector operational plans and that the delegation of authority for the Sector budgets should be exercised following advice from the Sector advisory groups.

To this effect the extraordinary session of the Council held immediately after Plenipotentiary Conference Marrakesh 2002 

1
to establish a group of specialists, one from each administrative region, to undertake as a matter of urgency the work described in the annex to this decision, in consultation with the Secretary-General, the Directors of the Bureaux and the Sector advisory groups;

2
to request the group of specialists to report to the 2003 session of the Council in order that this decision may be fully implemented by that time and may be used in conjunction with the examination of the draft budget 2004-2005,
The Decision further instructs the Council:

1
to review the proposed measures and take appropriate action to enforce implementation;

2
to monitor the implementation of this decision at each subsequent session of the Council and to report to the next plenipotentiary conference on the implementation of this decision and any consequential amendments that may be necessary to the ITU Constitution and the Convention,

The Secretary General was instructed  

1
to identify, in consultation with the Coordination Committee, areas of the budget where further decentralization of appropriations can be implemented, including transfers between budget appropriations;

2
to make the annual report of the internal auditor of the Union available to the Council;
The Group of Specialist was established and in its report to Council in 2003 suggesting several short term and long term Recommendations for improving the efficiency and management of the Union. 

Council in its session in 2003 and the subsequent sessions in 2004 and 2005 instructed the Secretary General to implement these short term and long term Recommendations, according to their objectives and implementation time frame.

The Secretary General in its Report to Plenipotentiary 2006 Antalya provided the results of the implementation of this Decision.

Between 2006 and 2010 there has not been any further deficiency or shortcoming reported to the Council or the Membership in this regard.

In view of the fact that the objectives of this Decision have been achieved and the Decision has fully served its purposes, it is proposed to suppress this Decision.

2. Proposals
[ACP/12/68]
SUP    
DECISION  7  (Marrakesh, 2002)

Review of the management of the Union

Reasons

The objectives of this Decision have been achieved and the Decision has fully served its purposes.
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