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proceedings OF THE 12th south asian telecommunication regulator’s council 
1. INTRODUCTION

The 12th meeting of the South Asian Telecommunication Regulators Council (SATRC-12) was held at Hotel Isteghlal, Tehran, Islamic Republic of Iran from 27 February – 01 March 2011. The meeting was organized by the Asia Pacific Telecommunity (APT) and hosted by the Communication Regulatory Authority (CRA), Ministry of Communication and Information Technology, Islamic Republic of Iran.
The objectives of the meeting were to discuss the progress of implementation of SATRC Action Plan Phase III and to share experiences among the regulators. The meeting was attended by 74 delegates representing SATRC member administrations, affiliate members, and the private sectors of the host country.

2. OPENING SESSION
2.1 The opening ceremony was begun with the recitation from Holy Quran and the national anthem of the Islamic of Iran.

2.2 Opening Remarks by Mr. Toshiyuki Yamada, Secretary General, Asia Pacific Telecommunity
Mr. Yamada welcome delegates  and thanked them for attending the meeting. He also thanked H. E. Mr. Reza Taghipour, Minister of Information and Communication Technologies of the Islamic Republic of Iran and Mr. Malcolm Johnson, Director of Telecommunication Standardization Bureau of ITU for attending the opening ceremony.  He expressed his deep appreciation and sincerest gratitude to Communication regulatory Authority (CRA) and Ministry of Information and Communication Technologies (MICT) of the Islamic Republic of Iran for providing excellent hosting facilities.
Mr. Yamada mentioned that SATRC is a platform for regulators in South Asia to discuss, network and cooperate on important telecommunication and ICT related issues. He added that the 11th SATRC meeting adopted the SATRC Action Plan Phase 3 and implementation of the Action Plan Phase 3 is in middle stage. Recalling the outcomes of the Ministerial Meeting in Bali 2009, he informed that the meeting emphasized the importance for the Asia-Pacific to embrace the benefits of the technology and services and adopted Bali Plan of Action for regional collaboration. He indicated that some of the items of Bali Action Plan have been incorporated in SATRC activities. He wished that good efforts would make SATRC more productive with tangible outputs for the best of the region.      

Mr. Yamada’s full speech is attached herewith. 
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2.3 Welcome Remarks by H. E. Dr. Mohammad Karampour, President, Communication Regulatory Authority of Iran and Vice Minister, Ministry of Communication and Information Technologies
In his welcome remarks Mr. Karampour thanks H. E. Mr. Reza Taghipour, Minister of Communication and Information Technologies of Islamic Republic of Iran, Mr. Toshiyuki Yamada and Mr. Malcolm Johnson, Director Telecommunication Standardization Bureau of ITU for their participation. He also welcome all the delegates to Iran. 

Mentioning the influence of ICT in modern human life as well as in the principles of governance, he said that the communication ambience has turned into a philosophical and social atmosphere. He added that ICT regulatory authorities should work on three phrases “regulatory mindset”, “regulatory attitude” and “regulatory rules”. He added that regulatory authorities should have principles to proceed to their goals and must observe them. To that end, justice, ministering, reverence, modernism, creativity, honesty, transparency, stabilizing policies and continuous timely disinformation to the media are the principles to be followed by regulators. Constant monitoring, fair judgment, flexibility, mutual trust make operators and communication regulatory authorities come closer to each other. He also informed about the commitments of CRA towards SATRC and APT and he expressed that SATRC would be able to establish it’s member states as a powerful player in regional and international arena. He wished the success of SATRC-12 Meeting.
Mr. Karampour’s speech is attached herewith.
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2.4 Address by Mr. Malcolm Johnson, Director, Telecommunication Standardization Bureau, International Telecommunication Union
In his address Mr. Malcolm Johnson, Director Telecommunication Standardization Bureau of ITU, thanked CRA and MICT of Islamic Republic of Iran for inviting him for attending the meeting. He expressed the best wishes of the new management team of ITU for the SATRC and assured for collaboration with SATRC. 
Mr. Malcolm commented that a sound regulatory creating an enabling environment for innovation, investment and competition is essential for the roll out of efficient ICT. He added that access to broadband allows the delivery of more effective healthcare, better education, environmental sustainability, more efficient transportation services, smarter and more economical energy supplies, and many new applications and services. In that respect he mentioned the creation of Broadband Commission for Digital Development by ITU and UNESCO. He added that for ICT industry, good regulation breeds confidence and stability. It reduces risk and encourages investment in ICT infrastructure, rewards competition, and encourages innovation. At the same time, it offers consumers greater choice, lower costs, a transparent market place and a fair system for resolving disputes. He hoped that SATRC would be able to help the regulators to provide good regulatory environments in SATRC member countries.
Mr. Malcolm’s full speech is attached herewith.
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2.5 Inaugural Address by H. E. Mr. Reza Taghipour, Minister of Communication and Information Technologies
In his inaugural speech H. E. Mr. Reza Taghipour, Minister of Communication and Information Technologies of Islamic Republic of Iran welcome delegates, Director of ITU/TSB and Secretary General of APT.  He informed that the Government of the Islamic Republic of Iran acknowledges the important and vital role of communications and information technology. He also informed that in light of the Article 44 of the Iranian Constitution as well as the Five-Year Development Plans, it has started reducing the government monopoly and privatizing telecom services. He added the Ministry of Communication and Information Technology seeks the policy of the sustainable development in this major sector through participation of the private sector aimed at encouraging the domestic and international investment. He then described briefly recent development in the telecom sector in Iran. 
Mentioning Iran’s strong presence in APT and SATRC activities, he expressed that collective cooperation pave the ground for multilateralism versus unilateralism. Despite the political reservations, this creates a soft and positive ambience amid countries of the same mindset aimed at securing financial interests. He assured that the Ministry will actively take part in any initiatives leading to strengthening of SATRC. He hoped success for the meeting and enjoyable stay in Tehran.
Full text of the speech is attached herewith.
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3. PLENARY SESSION

A short plenary session was held after the opening session in order to approve the agenda of the 12th SATRC Meeting and to hand over the chairmanship of the SATRC. Mr. Yamada informed the meeting that Mr. Anusha Palpita, Chairman of SATRC was not been able to attend the meeting. Mr. Yamada introduced the agenda and tentative program of the meeting. It was agreed by the meeting.

	Decision no. 1 (SATRC-12)

	Agenda and program of the meeting were approved by the meeting.


He mentioned that according to the term of reference of SATRC, Iran who is the host of this meeting would take the chairmanship of SATRC for next one year period. He informed the meeting that Islamic Republic of Iran has proposed the name of Mr. Lotfullah Saboodi, Vice President of the Communication Regulatory Authority of Iran.  Mr. Lotfullah was nominated as the Chairman of SATRC.
The chairmanship of the meeting was handed over to. 
	Decision no. 2 (SATRC-12)

	Mr. Lotfullah Saboodi, Vice President of the Communication Regulatory Authority, Islamic Republic of Iran was handed over the chairmanship of SATRC until the 13th SATRC Meeting.


Mr. Lotfullah, the new Chairman of the SATRC thanked Mr. Palpita for his leadership of SATRC for last one year. Mr. Lotfulla said that he is happy and proud to become the Chairman of SATRC which is the high level council of the regulators of the nine SATRC member countries. He also mentioned that all of the nine member regulators are present in the meeting which indicates the importance of the SATRC among the regulators. 

4. SESSION 1, 2: KEY STRATEGIES IN TELECOMMUNICATION REGULATION
This session was chaired by Mr. Lotfullah Saboodi, chairman of SATRC. The objective of this session was to share the experience of the regulatory bodies as well as some concern of the industry. 

· Key Note Presentation 
This key note presentation was delivered by Mr. Malcolm Johnson, Director, Telecommunication Standardization Bureau, International Telecommunication Union. His key note presentation is in document SATRC-12/INP-05.

· Statements by the regulators
A number of regulators delivered statements regarding their achievements and gave strategic guidance for SATRC. The statements are attached in Annexes to this report. 
· Presentation on “Regulatory Landscape on m-Money and m-Payment”
This presentation was delivered by Mr. Kazi Mohammad Saiful Alam, General Manager of Regulatory Affairs, Grameenphone Bangladesh. He gave a brief over view of regulatory matters related to m-Money and m-Payment in South Asian countries. He also pointed out the critical factors and way forward on this regard. His presentation is in document SATRC-12/INP-09.
· Presentation on ‘Cyber Security and Regulator’s Role”
This presentation was delivered by Mr. Omid Rajabi, Information Technology Company of Iran.  In his presentation, he gave a short overview on the definition of cyber security and its various aspects and impacts on social life. He also discussed the threats in cyber space and it’s way to control. He concluded with the roles that regulators can play in this area and some suggestions for the regulators. His full presentation is in document SATRC-12/INP-10.  
· Presentation on “Broadband QoS and Regulatory Mechanism”

This presentation was delivered by invited speaker Professor Rohan Samarajiva, Chief Executive Officer of LIRNEasia. In his presentation Professor Rohan gave a survey research oriented findings on the quality of service of the broadband in South Asia. He pointed out the main reason behind the bottleneck of the broadband quality of service. His full presentation is in document SATRC-12/INP-11.   

· Presentation on “Regulatory Challenges for Next Step of Convergence Era”

This presentation was delivered by Mr. Sunil Kumar Gupta, Advisor, Telecommunication Regulatory Authority of India. In his presentation Mr. Gupta gave a brief overview of different aspect of convergence that is happening in telecommunication. He figured out the challenges that the regulators are facing in convergence. Challenges he mentioned are related to infrastructure, licensing and economics. A way forward for regulators is also suggested. His full presentation is in document SATRC-12/INP-12.  

Chairman thanked all the presenters for their informative presentation and sharing their experience. 

5. SESSION 3: REPORT OF THE IMPLEMENTATIN OF ACTION PLAN PHASE III
This session was chaired by Mr. Indrajith Handapangoda, Telecommunication Regulatory Commission, Sri Lanka. The objective of this session was to give a detailed report from APT Secretariat regarding the implementation of SATRC Action Plan Phase III including the financial status.
· Implementation Report of Action Plan Phase III

This report was presented by Mr. Amir, Director Project Development, Asia Pacific Telecommunity.  He presented a detail report of the implementation of SATRC Action Plan Phase III. It was noted by the meeting. The full report is in document SATRC-12/INP-06. 

· Report of the Contribution and Expenditure in Action Plan Phase III
This report was presented by Mr. Amir, Director Project Development, Asia Pacific Telecommunity.  This report shows detail budget of SATRC Action Plan Phase III, pledged contribution by members, expenses of implementation in year 2010 and budget required for implementation in year 2011.  The report was noted by the meeting. The detail financial status is in document SATRC-12/INP-07

· Follow up of Bali Action Plan

Mr. Amir presented “Outcomes of the Asia Pacific Ministerial Meeting on Strengthening Regional Collaboration towards Broadband Economy- Bali Action Plan”. He gave a brief overview of the various objectives of Bali Action Plan. He also informed that Management Committee had instructed all the work programs to develop action matrix in relation to implement the Bali Action Plan. He thus pointed out some of the key areas which need the attention of SATRC. The detail presentation is in document SATRC-12/INP-08. 
· Views and Expectations of the Members on Implementation of Action Plan Phase III

Chairman requested the floor to give their views and expectations regarding the implementation of Action Plan Phase III. Mr. S. K. Gupta of TRAI, said as his capacity of the chairman of SATRC Working Group on Policy and Regulation that members need to be interactive in electronic means of communications and share their views on work items. He thanked APT Secretariat to create email reflectors in time which consists of all the experts of the working groups. He mentioned that WG members did not commented on the work and there were difficulties in conducting the working Group activities. He requested all the regulators to take steps on this regard.
Mr. Amir complemented that for interaction in working group reflectors was not at satisfactory level.  He emphasized that regional cooperation is important is many aspect of regulation in modern days. He further said the working groups are created so that they can find out the places where cooperation is necessary and to recommend the council for adopting suggested solutions. 

Delegate from Islamic Republic of Iran commented that working groups can develop questionnaires on the work items which are interested by all members. Mr. Amir replied that working groups had already developed a number of questionnaires which were distributed among the members. However, replies from members were at very minimum level. He requested all the members to reply to those questionnaires. 

Chairman thanked Mr. Amir for presenting three reports. He also suggested members to be more active in the electronic reflector system to make the work more effective. 

6. SESSION 4: REPORT OF THE WORKING GROUPS 
This session was chaired by 
Mr. Abdul Wakil Shergul, Chairman of the Afghanistan Telecommunication Regulatory Authority (ATRA). The objective of the session was to review and report the activities of the SATRC Working Group on Policy and Regulation. A number related presentations were also delivered. 
· Report of the SATRC Working Group on Policy and Regulation
The status report of the SATRC Working Group on Policy and Regulation was presented by Mr. S. K. Gupta, Chairman of the group. He gave a brief status of the working group activities in year 2010.  The report is in document SATRC-12/INP-13.
Chairman asked comments from floor on this report. Since there was no comment, the report was noted by the meeting. 

	Decision no. 3 (SATRC-12)

	The status report of the SATRC Working Group on Policy and Regulation was noted by the meeting.   


· Related Presentations: 
· Presentation on Concern on VoIP and Regulatory Framework for  VoIP
This presentation was delivered by Mr. A. K. M. Shahiduzzaman, Director General, Bangladesh Telecommunication Regulatory Commission. In this presentation he gave a detail status of VoIP in Bangladesh and the development of regulatory framework for VoIP.  His presentation is in document SATRC-12/INP-14.

· Presentation on VoIP Regulatory Framework in Iran
This presentation was delivered by Mr. A. Shams, Deputy General Manager, Telecommunication Infrastructure Company of Iran. He presented the recent initiatives and trends of VoIP in Iran. His presentation is in document SATRC-12/INP-15.
· CIIP and Cyber Security

This presentation was delivered by Mr. S. K. Gupta, Advisor, Telecommunication Regulatory Authority of India.  He his presentation he gave brief background on CIIP and Cyber Security, recent threats, present status, challenges and strategies. His presentation is in document SATRC-12/INP-16.
· Cyber Security Avoiding Copyright Infringements 

This presentation was delivered by Ms. Nasim Kazemifard, Telecommunication Infrastructure Company of Iran.  In her presentation she gave a brief overview of the copyright use in relation to Cybersecurity. She presented Iran’s initiatives to apply the copyright law in cyber environment. Further she proposed some actions that needed at SATRC level. Her presentation is in document SATRC-12/INP-17.
Chairman thanked all the presenters and asked comments from floor. Mr. Kavouss Arasteh of Islamic Republic of Iran thanked the presenter for their valuable contribution and commented that Cybersecurity is an important issue for all administrations. He pointed to the Cybersecurity Agenda developed by ITU and informed that over 100 experts are working on Cybersecurity Agenda which has identified a number of work areas. He also mentioned a number of Resolutions of ITU Plenipotentiary Conference 2010 and the work of the ITU-D and ITU-T Study Groups. He suggested the working group to go through this material and harmonize the action in SATRC along with those international initiatives. He also suggested electronic working in between the meetings. Mr. S. K. Gupta, Chairman of the SATRC WG on Policy and Regulations  agreed with the comments by Mr. Arasteh and assured that the WG would consider those materials. Chairman thanked Mr. Arasteh and Mr. Gupta  for their  comments.   

7. SESSION 5: REPORT OF THE WORKING GROUPS
This session was chaired by 
Mr. Bhesh Raj Kanel, Chairman of the Nepal Telecommunication Authority (NTA). The objective of the session was to review and report the activities of the SATRC Working Group on Network and Services. A number related presentations were also delivered. 

· Report of the SATRC Working Group on Network and Services
The status report of the SATRC Working Group on Network and Services was presented by Mr. Indrajith Handapangoda, Chairman of the group. He gave a brief status of the working group activities in year 2010.  The report is in document SATRC-12/INP-18.

Chairman asked comments from floor on this report. Since there was no comment, the report was noted by the meeting. 

	Decision no. 4 (SATRC-12)

	The status report of the SATRC Working Group on Policy and Regulation was noted by the meeting.   


· Related Presentations: 
· Presentation on NGN Interconnection Issues
This presentation was delivered by Mr. S. K. Gupta, Advisor, Telecommunication Regulatory Authority of India. In this presentation, Mr. Gupta pointed out the issues in relation to the issues and challenges for NGN interconnection. He also pointed out the way forward to address those issues and challenges. His presentation is in document SATRC-12/INP-19.
· Intra Region and Roaming Call Charges in South Asia

This presentation was delivered by Professor Rohan Samarajiva, Chief Executive Officer, LIRNEasia. In this presentation he gave survey based information in relation to charges of fixed line call and mobile call in SATRC countries. He also pointed out roaming charges in the region.  He further suggested the collective approach that can be taken in relation to intra region roaming based on EU initiates. His presentation is in document SATRC-12/INP-20.
· GSM Roaming
This presentation was delivered by Ms. Khakpour, Telecommunication Company of Iran. In this presentation she gave a detail technical overview of GSM roaming. She pointed out the important factors in relation to fix roaming rate. She also suggested some roles that regulators can play in determining roaming charges. Her presentation is in document SATRC-12/INP-21.
· Child Online Protection (COP)
This presentation was delivered by Ms. Farzaneh Gholamabolfazl, Telecommunication Company of Iran. In this presentation she  pointed out the issues is relation to protect children from the adverse effect internet. She described the COP concept, it’s objectives, collaboration  among organizations and existing guidelines. She also raised two questions on this issue and pointed future works on COP. Her presentation is in document SATRC-12/INP-22.
Chairman thanked the presenters and asked comment from floor. Regarding NGN interconnection Mr. Arasteh commented that the issue is quite important and suggested the WG to follow ITU-T SG13. Mr. Gupta commented that in ITU-T SG13 some of the interconnection issues were left to individual administrations. He further added that only dependency on ITU works cannot solve the regional problem and SATRC can take collective approach on the issue.
Regarding mobile roaming Chairman asked the speakers whether it is possible to put a price cap while operators are defining the roaming charges.  Professor Samarajiva replied that there could be a transparent policy for defining roaming charges and regulators may consider cost based price cap. However, he mentioned the authority of some of the regulatory bodies in SATRC countries in making such decision. He commented that regulators in the region can come together and might take collective approach. Delegates from Irancell emphasized on the collaboration among the regional operators to setup roaming rate in SATRC countries. 
Chairman thanked floor for comments and valuable suggestions. He hoped that SATRC would be able to take collective efforts for the issues common to all members.
8. REPORT OF THE WORKING GROUPS

This session was chaired by 
Mr. Sonam Phuntsho, Director of Bhutan Information, Communication and Media Authority. The objective of the session was to review and report the activities of the SATRC Working Group on Spectrum. A number related presentations were also delivered. 

· Report of the SATRC Working Group on Spectrum
The status report of the SATRC Working Group on Spectrum was presented by Ms. Mina Dasti, acting Chairman of the group. She gave a brief status of the working group activities and update of the progress of work in the group.  She also explained the work plan of the group. Detail report is in document SATRC-12/INP-23.

Chairman asked comments from floor on this report. Since there was no comment, the report was noted by the meeting. 

	Decision no. 4 (SATRC-12)

	The status report of the SATRC Working Group on Spectrum was noted by the meeting.   


· Related Presentations: 
· Presentation on Efficient Use of Radio Spectrum by the Use of DSA
This presentation was delivered by Dr. Fottovat, from Sharif University of Technology. In this presentation he gave a research oriented outcome in relation to the efficient use of spectrum by Dynamic Spectrum Allocation techniques. His presentation is in document SATRC-12/INP-24.
· Migration to Digital Broadcasting and Digital Dividend
This presentation was delivered by Mr. R. P. Agrawal, SATRC Consultant. In this presentation he explained the economic benefit that can be achieved by adopting digital terrestrial transmission for television and appropriate use of the digital dividend spectrum band. He also pointed out the recent initiatives taken by APT for harmonizing the digital dividend spectrum bands. His presentation is in document SATRC-12/INP-25.
· Mobile Number Portability
This presentation was delivered by Ms. T Ahmadi Tameh, Telecommunication Company of Iran. In the presentation she mentioned the importance of mobile number portability for increasing competition, technological challenges for number portability, advantage and disadvantage of number portability. She also made some proposal on this issue.  Her presentation is in document SATRC-12/INP-26.
Chairman thanked the presenter for their valuable and information presentations.

9. SESSION 8: DISCUSSION ON SATRC ACTIVITIES
This session was chaired by Mr. Ilyas Ahmed, Chief Executive of Communication Authority of Maldives. 
· Outcomes of the Head of Delegation Meeting

Mr. Lotfullah Saboodi, Chairman of SATRC, presented document no. SATRC-12/OUT-01 which contains the decisions of the head of delegation meeting. He informed the meeting that head of delegation discussed the following issue: 

1. Improving the continuity and role of the SATRC Chairman

2. Improving the SATRC Working Group activities

3. Discussion on industry participation in SATRC activities including working groups

4. Financial status and contribution for SAP Phase III

5. Hosting of the SATRC events

6. Administrative fee on SATRC fund 

He also highlighted the decisions taken at the head of delegation meeting.  Chairman requested the floor whether meeting can approve the decision taken by head of delegation report as mentioned in document SATRC-12/OUT-01. Following decisions were approved by the meeting.
	Decision no. 5 (SATRC-12)

	It was decided that Chairmen would consider further regarding the tenure of SATRC Chairman until next meeting within their organization. APT Secretariat will propose some options with pros and cons. Furthermore, Secretariat will update the existing Working Methods (currently called Terms of Reference) and propose the necessary modifications as revised Working Method of SATRC at the next meeting. Meeting will consider the issue and would decide accordingly.  




	Decision no. 6 (SATRC-12)

	It was decided that regulators would form a pool of experts for each of the three SATRC Working Groups in their organizations. When one of the listed experts would not be able to attend the meeting, associated experts in the organization would attend on behalf. The associated experts then informed the outcomes of the meeting to the listed experts of their own organizations. All the regulators are requested to follow this approach.
It was also decided that APT Secretariat will give emphasis on the importance to  nominate the listed Working Group experts for the fellowship available for attending the meetings of the working groups.
Further, it was decided that regulators will encourage their experts to involve more in the electronic activities of the working groups in between physical meetings.


	Decision no. 7 (SATRC-12)

	· It was decided that SATRC program would always include Industry-Regulator dialogue which can create interest among the industry. It was further decided that regulatory bodies would encourage their respective affiliate members to attend the SATRC Meetings and take part in SATRC Working Group activities. Regulators are also recommended to send a list of experts from their respective affiliate members for the working group activities.
· APT Secretariat would send a letter to the regulators asking for the nomination of experts from industry in different SATRC working groups.



	Decision no. 8 (SATRC-12)

	· Regulators who have not yet contributed their pledged contributions are requested to pay in time so that the programs can be implemented in time for the completion of action plan phase III.


	Decision no. 9 (SATRC-12)

	It was agreed that APT Secretariat can be paid 5% of the total budget of SATRC Action Plan Phase III fund as administrative fee. The objective of this fee would be to assist APT secretariat to recover some of the associated cost in implementing the SATRC Action Plan Phase III.


· Open Discussion on SATRC Activities

Chairman invited delegates to give their suggestions and opinions regarding  SATRC activities . He mentioned two points on this regard:
· Contribution from industries in SATRC activities

· How to make SATRC more effective?

Delegate from Irancell indicated the involvement of the industry would bring value to the outcomes of SATRC. He commented that availability of information on website and dissemination of information are important factors. He further queried about the extent of industry contributions to SATRC activities. Mr. Yamada informed that related information about SATRC program and events are available at APT website. He suggested to check updates on the web regularly. Also, he informed that usually invitations of the meetings are sent 3 months prior to the meeting. He assured that the future invitation letters would include a paragraph suggesting the regulators to include the industry participation at the events. 

Mr. Saiful Islam of GrameenPhone queried whether the WGs are considering the views of the industry in their works. He also commented that the dissemination of the outcome to industry is important. He hoped that SATRC Chairman and APT Secretariat would take appropriate action on those issues.  Mr. Amir, Director Project Development commented that the meeting has already decided about the participation of Industry into the work group activities which is a good achievement. He further added that outcomes of SATRC would be sent to regulatory bodies and regulatory bodies may decide the dissemination of the SATRC reports or recommendations to the relevant industry. He mentioned that the outcomes would be available on web as well. Chairman mentioned that very large number of topics had been discussed in SATRC. However, there were very few output achieved. He suggested the WGs that by the next SATRC meeting each WG should produce at least one tangible output.     
SATRC Chairman commented that every regulator should take appropriate action to involve industry in the next SATRC meeting. Mr. Yamada assured that next SATRC would include Industry –Regulator dialogue and subjects in relation to the industry interest. 

Chairman thanked all delegates for their active participation. 
10. SESSION 9: THE WAY FORWARD AND CLOSING
This session was chaired by Mr. Lotfullah Saboodi, Chairman of SATRC. 

· Implementation Calendar for 2010
Mr. Yamada introduced document no. SATRC-12/OUT-02 which contains the implementation calendar of SATRC Action Plan Phase III. Meeting adopted the calendar. 

	Decision no. 10 (SATRC-12)

	Meeting approved document SATRC-12/OUT-02 which contained the implementation calendar for 2011. The calendar is attached here with.
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· Date and Venue of the 13th SATRC Meeting
It was informed by Mr. Bhesh Raj Kanel, Chairman of Nepal Telecommunication Authority that Nepal would host the 13th SATRC Meeting in Kathmandu, Nepal. Considering the fact that World Radiocommunication Conference 2012 be held from mid-January to mid-February, it would be better if to organize the meeting by mid of March. 
	Decision no. 11 (SATRC-12)

	It was decide that the 13th SATRC meeting will be held in Kathmandu, Nepal and will be hosted by Nepal Telecommunication Authority. The tentative date would be 2nd week of March 2012.


· Closing
Mr. Yamada, Secretary General of APT thanked all the regulators for very successful meeting and for their contribution to SATRC activities. He also congratulated on the new leadership taken by Mr. Lotfullah, SATRC Chairman and thanked the team of CRA, MCIT and Foreign Ministry who had successfully provided all the hosting facilities. He assured that APT Secretariat would do its best for the success of SATRC activities.

Mr. Lotfullah, SATRC Chairman thanked the head of each delegation for their presence at the meeting and their effort for the successful meeting. He also thanked Mr. Yamada and APT secretariat for their hard works. He promised that as the Chairman of SATRC he would try his best to enhance the SATRC activities among its members.

Chairman declared the meeting closed. 

____________
Attachments:

1. Statement by Afghanistan Telecommunication Regulatory Authority (ATRA)
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2. Statement by Bangladesh Telecommunication Regulatory Commission (BTRC)

3. Statement by Telecommunication Regulatory Authority of India (TRAI)
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Afghanistan Telecommunications Regulatory Authority (ATRA)







Honorable Secretary General of APT

Honorable Chairman

Respected Delegates

Ladies and Gentlemen:

On behalf of the Government of Afghanistan, I would like to thank the Islamic Republic of Iran for the gracious hosting of the 12th South Asian Telecommunications Regulatory Council Meeting. My thanks also goes to the organizers of this grand meeting to address major telecommunications related issues, and to make plans for further improvement of telecommunication services in the region.







Esteemed colleagues;



As we all know, the heroic people of Afghanistan, through huge loss of lives and heavy destruction of their homeland for the past 30 years managed to confront one of the biggest supper power of the time, in order to preserve and safeguard their home land and the threat to their religious belief.



In the course of this devastating war, the Afghans lost around 1.5 to 2 millions lives and almost all their country’s basic structures. Their education structure collapsed, their culture and habits were badly affected and their livelihood got to the brink of non-existence.



Among many heavy losses was the total destruction of our telecommunication systems and network. The country was totally cut off from the rest of the world. In emergency cases people used to go to the neighboring countries to receive or make telephone calls from/to their loved ones who lived in other parts of the world.





















Now, once again Afghanistan has thousands of kilometers of roads, tens of thousands of schools and higher education institutions to which millions of boys and girls attend. In addition to this, the government encouraged the private sector to invest in the areas of education, health care, banking and communications. As a result hundreds of private schools and higher education institutes have been built by private sector. Likewise, many new banks, hospitals and other health related institutions have been established.



It is very promising to see that unlike the dreadful time of the past when children, especially girls were not allowed to go to schools, nowadays around seven millions of Afghan boys and girls; rich and poor have found their way to schools and universities and are working hard to build their future and the future of their country.



I am happy to convey that the biggest achievement has taken place in the area of telecommunications and information technology.







With the adoption of a telecom and ICT policy based on best global practices, creation of suitable legal framework, transparent mechanism for issuing of licenses and the establishment of a strong regulator, in a short period, Afghanistan has experienced strong growth in the economy and in the ICT sector.



The success of the telecom and ICT sector in Afghanistan has exceeded expectations. Five national and one regional operator  which altogether have close to 14.5 millions subscribers, in addition to scores of internet  service providers, compete strongly in our telecom sector, leading to new services, improved quality and significantly reduced prices. Mobile money and other advanced applications are rapidly spreading in the country.  In less than six months, new licenses are expected to  be tendered for Wi-MAX and 3G services.



Since 2006, foreign direct investment in the telecom sector has more than doubled, and now stands at 1.5 B$. The sector contributes over 12 per cent of the entire revenue stream of the government and provides jobs to more than 100,000 people. Telecommunications networks now cover over 80% of the population and we expect to reach this to 95% coverage in the next 4 years. Through new satellite-based projects and universal access programs, we are extending services to the rural communities of Afghanistan.







Using the Telecom Development Fund /Universal Access Fund,  ATRA in 2009 and 2010, managed to extend telecom services to around 143 new districts in which either telecom services had not reached or the level of coverage was inadequate.



Internet is becoming more and more common and is finding its way to schools, hospitals, government and non-government offices, shopping centers, and to the peoples’ homes every day. Price for internet bandwidth is rapidly falling with the increased cross boarder terrestrial access to the international networks.

































The Universal Access Fund



Based on the policy of the ministry of communications and IT, telecommunications services are considered as not a luxury but a need, and every individual in the country has the right to have access to them.



With the above in mind ATRA created a special account in the name of TDF (Telecommunications Development Fund), and every Fixed Line and GSM operator is obligated to pay 2.5% of its net revenue towards this fund on quarterly basis. As of September 2010, a total of around Afs. 2.75 billion (US$ 55 millions) has been collected in this special account.



Using this amount, ATRA has so far encouraged the telecom operators, through giving bonuses and incentives, to extend their services to a total of 143 districts in which either telecom services did not exist or were not sufficient to meet the local needs. 











Establishing three hundred more Telecenters in rural communities and remote districts, is another major project which will be implemented in the near future, using the TDF (Universal Access Fund).



ATRA also plans to make use of this fund and launch computer training programs for the young generation who live in remote corners of the country and do have access to the computer training facilities. It is also planned to achieve this goal through joint efforts with the ministry of education, as the Ministry of Communications as well as ATRA believe that without expansion of the knowledge of IT, Telecommunications services can flourish and expand smoothly.







Problems of Afghanistan as a landlocked country:



The fact that our country is landlocked and very much dependent on its neighbors, has had considerable negative impact on our programs to progress, expand and in extending Broadband services in the country. While some of the countries in the Asia Pacific regions are world leaders in Broadband services, others, including Afghanistan, are lagging far behind.



Due to very fact that Afghanistan is a landlocked country, until recent years we were dependent on satellite networks for connectivity to the outside world. This is turn meant that Internet services in Afghanistan were both very slow and inefficient, and on the other hand very costly and not affordable by the majority of the people.



In order to resolve this problem, we built a nationwide Optical Fiber Backbone Network, with links to our neighboring countries. Some parts of this network are still under construction. Through this optical fiber backbone, we have recently been connected to Iran, Uzbekistan, Tajikistan and Pakistan.







With these connections the costs for Internet connections dropped down 1/10th of the costs when using Satellite, but still not low enough to enable us to bring broadband services to the general public. The rates we have obtained from our neighbors are $500-800/Mb/month whereas in some of the developed countries in Asia, subscribers enjoy 2GB connection at a rate of $20 per month.



I feel there are other countries in the region, which are facing the same problems. I therefore would like to call upon the SATRAC and the member states to give this issue a serious consideration if we are to achieve the target of broadband access for all the people of the member countries.







Thanks a lot for your kind attention!
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Statement by Ilyas Ahmed, Chief Executive, Communications Authority of Maldives, at the 12th SATRC Meeting

27 February - 01 March 2011, Tehran, Iran

Bismi-Allah Al-Rahman Al-Raheem


Mr. Lotfullah Saboodi, Chairman of SATRC, 

Mr. Tashiyoki Yamada, Secretary General of APT


Mr. Malcolm Johnson, Director TSB ITU


Heads of Regulators from South Asian Countries 

Distinguished Delegates, Ladies and Gentlemen

Assalam Alaikum and Good Afternoon

It is indeed a great privilege for me to have the opportunity to address the 12th Meeting of the South Asian Regulators Council. As my first and foremost duty, on behalf of the Government of Maldives and my own behalf, let me thank the government of the Islamic Republic of Iran, and in particular His Excellency Mr. Reza Taghipour, Minister of Information and Communication Technologies for hosting the meeting of SATRC in this beautiful city of Tehran. Next, let me congratulate the newly elected Chairman of SATRC, Mr. Lotfullah Saboodi for his election and the support and endorsement from the countries of South Asia.

May I now take this opportunity to express my sincere gratitude and appreciation to His Excellency Mr. Mohammad Karampour, the President of the Communications Regulatory Authority of Iran and his staff for the wonderful hospitality extended to us here in Tehran. Let me also extend my appreciation to the Secretary-General of APT Mr. Tashiyoki Yamada and his Secretariat for coordinating this important meeting of SATRC. 


Mr. Chairman, Distinguished Delegates 


Telecommunications as we all believe has revolutionised our way of life.  We no longer have to stay in one country, in one place or even at one point, anymore to be able to communicate with our colleagues, friends, and loved ones. Today, mobile telephony coupled with flexible Information and Communication Technologies has bridged the communications gap between one another more than ever before in bringing all of us as members of this one global village.  The whole world is today one big village, where all peoples can interact easily. The power of social networks for communication has not only changed the way we socialize, but it is being capitalized for business as well for a host of other needs which we are all very aware of.

The South Asian region covers a vast area of the earth. It includes a great many ethnicities, languages, cultures, and levels of development. It has the highest place on earth as well as one of the lowest points in the world. Even though such diversity is often a source of strength, the powers of such pluralism must be directed at a common focus. Our aim must be to bring the unique benefits of modern telecommunications at the hands of our people in the region. We must explore new avenues for coordination to bring about easy access and affordability of services.  


Some of the important and urgent issues faced with us in the area of telecommunications include harmonization of prices of telecom services, Quality of service, cyber security, and the challenges of convergence. I am sure these will be hot topics amongst our discussions here at SATRC.

For a country such as the Maldives, with its widely scattered islands, communication is essential for national unity. The ability to interact with people in far-flung corners of the world also opens new vistas for co-operation and development. Mobile telephony has provided the means for easy communications among our citizens across the country any time, anywhere.  Broadband internet is being used for business as well as social interaction. 

Distinguished delegates,


As regulators, we have a crucial role to play in getting the best of the services which the common citizen receives from the service providers. Creating conducive competitive markets in an impartial regulatory environment is the most effective means of developing quality services with affordability and choice. I trust that our deliberations here will focus on issues pertaining to this means and the strengthening of coordination among the telecommunication sectors in our countries with a view to increasing harmony to achieve common goals and objectives.


I am confident that this Forum will play a crucial role in translating challenges before us, into opportunities. Most importantly these opportunities must be converted to the benefits of the people. Ultimately, communication is about people. It is an expression of solidarity, friendship and empathy.

Thank you and Wassalam Alaikum

Page 1 of 4
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Welcome address

By

H. E. Dr. Dr. Mohammad Karampour, 


President, Communication Regulatory Authority and 


Vice Minister, Ministry of Communication and Information Technologies


Islamic Republic of Iran

Revered Guests


Ladies and Gentlemen


I am delighted that Communication Regulatory Authority of Islamic Republic of Iran is hosting the 12th meeting of the South Asian Telecommunications Regulators' Council (SATRC) and welcomes all esteemed dignitaries. I also appreciate the participation of His Excellency, the Minister of Communications and Information Technology, Dr. Taghipour and Mr. Yamada, Secretary General of APT as well as Malcolm Johnson, Director of ITU-TSB.


Communications and Information Technologies have made the inhabitants of the earth planet so close to each other that within a fraction of a second the incidents from its remotest spots are brought before the eyes of the audience worldwide. Health and security of humankind, social life, business activities, transportation, banking affairs, stability of governments, management and distribution of resources and thousands of significant and insignificant issues are in today’s era based on electronic communication networks. Hence, the moods and sustainable development of human communities today are only viable based on employment of modern communication technology. Undoubtedly, formation of such a global capability has been accidental, first of all, thanks to planning and wise management of varied technologies at national and international levels. Cooperation and exchange of experiences of countries in form of membership to regional and international communities such as APT and ITU is a vital issue and among theses SATRC as a regional entity can have a significant. 


We are all aware of the paradigm shift developed by ICT in human life and affecting all life aspects seriously in terms of politics, economy, culture and security. These effects have changed the definition of individual and social life, and generally have bred categorical changes in human life. Thus, steering and guidance of this technology and communications area, for which we as a regulatory authority have been mandated to lead it to an appropriate conclusion of development, is a very significant issue. In such an important position, one must recognize the significance of regulatory and fulfill the task in the best possible way.

The present society is the convergent mobile network and the mental, economic, legal and administrative principles of governance have been changed due to progressive development of technologies. In today’s world the communication ambience is not only technological but the communication ambience has turned into a philosophical and social atmosphere. If we think properly and theorize accordingly, we can move ahead. 


We have several resources in the Communication Regulatory Authority, which are restricted but infinite. If countries utilize and manage them well, in many cases one can replace economic resources, which are finite, with them. 

I believe we as regulatory authorities should work on these three phrases “regulatory mindset”, “regulatory attitude” and “regulatory rules”. The features, aspects, attributes and solutions and eventually the conclusions should be implemented through a leadership- and guidance-oriented approach in the communications field in the light of national development, within the major political framework of states mustering all our organizational facilities. 


We should promote regulatory attitude in our organization and nationwide, and this is unviable unless all elite and academicians especially those of electronics, telecom, computing, law, economics and so on are involved. 



Regulatory authorities should have principles to proceed to their goals and must observe them. To that end, justice, ministering, reverence, modernism, creativity, honesty, transparency, stabilizing policies and continuous timely disinformation to the media are the principles to be followed by regulators. Constant monitoring, fair judgment, flexibility, mutual trust make  operators and communication regulatory authorities closer to each other. interaction in lieu of confrontation, systematic activity, transparency and competitiveness are other important issues on the agenda. 


In the Islamic Republic of Iran, in 2003 the significant regulatory task was assigned to the Communication Regulatory Authority as the governing, monitoring and executive arm of the Ministry of Communication and Information Technology.


It endeavors to achieve remarkable development in ICT through establishing a healthy competitive atmosphere and attraction of domestic and international investments. The Authority seeks to regulate ties in the private sector market and to pave the way for free competition in the Iranian ICT. To that effect, the Authority made great strides toward development of ICT services in Iran via issuing licenses listed below:


1. Licensing two pager networks


2. Licensing five mobile networks: I hasten to add that the license of the third mobile operator in Iran is to provide subscribers with the third generation services. 


3. Licensing 6 fixed network


4. 7 SAP permits, 11 PAP permits


5. 3111 frequency license 


6. Licensing five GMPCS 


7. Licensing 5 WiMax operators at 38 spots in 31 provinces  


As communications regulatory entity in Iran, "Communications Regulatory Commission" announces its ratifications to the communications regulatory Authority to be enforced. Communications regulatory Authority is the executive entity for the enforcement of this specialized entity. Head of the Commission is the minister for communications and Information technology and the responsibilities of the Commission are as follows: Policy affairs, setting the decision and standards and observing their good enforcement in different sectors of communications and Information technology and frequency management and monitoring and formulating the regulation, ratification of decisions and tables and criteria for optimized usage of frequency and satellite orbits and spectrum observation and governance national frequency allocation table. 


Therefore, I deem it as necessary to put forward a few proposals for reinforcement and implementation of plans and objectives of the Council as following: 

1- Adoption and planning common positions of regional and international societies (such as APT, ITU, APPU and UPU)


2- performing their aggregative and effective role in establishment ICT important affairs in the world arena as a powerful scenarist in regional and international bodies and in important decision making process


3- enabling SATRC member states as a powerful player in regional and international arena


4- formulating, planning and executing the comprehensive program for utilization of capacities, capabilities of members states 


5- Setting the priorities and steering aspects for planning the goals and programs such as development of broadband services at deprived area in SATRC member states, regional cooperation regarding cyber threats and protection against cybercrimes and its enforcement in SATRC. The priorities and steering aspects of this program include holding specialized courses, training workshops aimed at required human resource training specially in the field of regulatory, exchanging of experiences and specialized consulting services and case studies, effective and coordinated presence of ITU and APT  study groups as well as positive impacting in aggregative decision makings    


6- Enhancing and regulating their relations with other entities and regional and international agencies such as APT, ITU, APPU and UPU in form of a harmonized and compiled plan in order to be benefited from capacities and experiences and knowledge


7- Establishment of an overseeing body to observe regulators' activities in SATRC region


8- Finally, I would like to take this opportunity to wish prosperity and fruitful conclusions for this meeting and I am looking forward to promote common benefits between regional countries 


___________
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Nepal Telecommunication Authority (NTA)


Country Paper


The Twelfth South Asian Telecom Regulators' Council 

(SATRC-12)


Tehran, Islamic Republic of Iran

27 Feb ~ 1 Mar, 2011


Bhesh Raj Kanel


Chairman, NTA


1 Country Introduction

Nepal is situated between 8004" & 88012" east longitude and 26022" & 30027" north latitude with the Peoples Republic of China to the north and the Republic of India to the south. It has a surface of area of 147,181 sq. km. The country is divided, as shown below in the map, geographically into thee regions and politically into five Development Regions and 75 districts. The county is further divided into 3,915 Village Development Committees (VDC) and 58 Municipalities.

Nepal has a population of 28.26 millions. 80% of the population is engaged in agriculture. GDP per capita is US$ 562. 

2.
Key Telecommunication Indicators

There are 6 voice operators, 42 Internet Service providers and 9 Network service operators. Currently there are 10.5 millions of telephone and cellular subscribers constituting a telephone penetration of over 3% . There are two dominant voice operators providing together 93 % connections, with Nepal Telecom and N Cell having market shares of 56% and 37% respectively.


There are over 2 million internet users. Majority of the internet users (over 90%) are cellular subscribers using GPRS, 3G  and CDMA1X for internet connectivity. 

Broadband access is very limited and is basically confined to cities particularly to Kathmandu Valley. Price of the internet and broadband is still very high and is highest second only to Bangladesh in the SAARC Region

2 Key Regulatory Achievements


a. With the policy and legal framework for liberalizing telecom sector started in 1997, Nepal has now a fairly competitive market in this sector.

b. Interconnection Regime based on LRIC+ model  for National calls has been in practice for the last two years. 


c. Telecom Tariffs are decreasing


d. IP Telephony Opened


i. VOIP (through Managed IP) for ILD operators (4)


ii. Internet Telephony (through Public Internet) for ISP


This has resulted in drastic reduction of tariff for international outgoing calls




e. All village committees are now served 


Providing telecom services in rural areas in Nepal is a herculean task. Many of the rural communities are in extremely difficult areas, some of which are near or on the other side of the Himalayan range. There are neither road accesses nor electricity. Most of the time there is snow and the only means of access is by helicopter, by mule ride or by trekking for days or weeks. The population in such regions migrates seasonally. Establishing and operating telecom networks in such areas is a real challenge.

In order to encourage operators to face such difficulties, Nepal has adopted two prong strategies:


i. Introduce rural operators with selection criteria based on least subsidy, and  to provide subsidies to operators to serve in rural areas as is done in many countries.

ii. Provide concessionary license to start and operate in rural areas with the possibility of entering the lucrative market in business areas only after completing the obligations in rural areas.

This policy has been successful to attract operators.


f. Frequency Allocation Criteria for 2G and 3G wireless services 

g. Type approval for terminal equipment is undertaken


h. QoS monitoring Guidelines


3. Major Regulatory Undertakings


a) Formulating Broadband Policy

b) Establish a country-wide optical fiber network to provide broad band capacity up to the district headquarters at reasonable price.

This is expected to stimulate broadband expansion in rural areas through Wi-Fi and other means

c) Open a new service Voice over Broadband (VOBS). 


These service providers will have full access to data and voice services including origination, termination and transit of national as well as international voice calls. Any ISP which provides and operates broadband services in 1/3rd of Nepal will be eligible for VOBS license. This licensing arrangement is expected to attract ISPs to expand broadband services in rural areas.

a. Revising Interconnection  Regime for International call termination

b. Amendment of Telecom Act 2053 (1997)

3.
Regulatory Challenges


a. Act not consistent with the policy


b. Different license conditions


Licenses issued at different time and with different scopes are very much different. Harmonization has now becoming essential, but it requires amendment of acts


c. Spectrum distribution and pricing Policy  especially for LTE, WiMmax, IPTV, and 700 Mhz. Digital dividends.

d. Controlling voice call grey  market (Call Bypass)

e. Maintaining high QoS

f. Regulatory environment for New Technologies e.g. convergence, NGN, IPT


g. Coping with the market power of dominant players. (currently there are two together having 93% market share in telephony)

h. High Broadband prices, Second to Bangladesh in the SAARC Region

VOIP Average Tariff (Excl.Gov.Tax)



Countries�

Tariff



US$/Min�

�

India, Canada, USA, Thailand�

0.05�

�

China, Singapore, Hong Kong & Thailand�

0.06�

�

Malaysia, Macau & South Korea, Bangladesh�

0.08�

�

Taiwan & Pakistan�

0.11�

�

Japan  & Russia�

0.13�

�

Saudi Arabia & Qatar�

0.14�

�

Sri Lanka, Kuwait�

0.16�

�

Iran�

0.22�

�









Internet Telephony Tariff (Excl. Gov.)Tax



Countries�

Tariff US$/Min�

�

India�

0.01 to 0.04�

�

Canada, USA�

O.01 to 0.03�

�

China, Singapore, Hong Kong & Thailand�

0.01 to 0.04�

�

Malaysia, Baharain & South Korea�

0.01 to 0.04�

�

Taiwan,Pakistan,& Bangladesh�

0.01 to 0.05�

�

Sri Lanka, Japan, Russia & Kuwait  �

0.02 to 0.08�

�

Saudi Arabia�

0.05 to 0.17�

�









Tariff for



Circuit Switched calls



Countries�

Tariff US$/Min�

�

Afghanistan �

0.28�

�

Bangladesh �

0.15�

�

Bhutan �

0.21�

�

India �

0.20�

�

Maldives �

0.21�

�

Pakistan �

0.16�

�

Sri Lanka �

0.17�

�









Key indicators of telecom



SN�

Category�

Indicators�

�

1�

Telephone�

10,500,000�

�

�

Fixed phones�

900,000�

�

�

Cellular�

9,600,000�

�

�

Telephone line growth rate/annum�

43 %�

�

2�

Total Penetration 



Cellular Penetration�

37.45 %



34.24%�

�

3�

Annual Telecom Revenues�

US$ 410 mil.�

�

4�

Average Revenue per user per annum (ARPU)�

US$ 38.90�

�

5�

Contribution to GDP�

2.57%�

�

6�

Proportion of VDCs with phone service�

100%�

�
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12th South Asian Telecommunications Regulators’ Council

(SATRC)


27 February- 1st March, 2011, Tehran, Iran

Address by


Mr. S. K. Gupta, Advisor (CA&SP) TRAI



His Excellency Mr. Mohammad Karampour, Chairman, SATRC,  Chairpersons of Regulatory Authorities in SATRC countries, my collegues from different regulatory bodies, Member of the Diplomatic Corps, Distinguished Delegates, Honored Guests, Ladies and Gentlemen. 


I am delighted to be here with you this opening for 12th South Asian Telecommunications Regulators’ Council. I thank the APT and Communication Regulatory Authority of Islamic Republic of Iran for providing me this opportunity for meeting in this beautiful city of Tehran. On behalf of Telecom regulatory Authority of India, I would like to express our warm appreciation of the wonderful hospitality of the Communication Regulatory Authority of Islamic Republic of Iran.



The contribution of SATRC to regulations in telecommunication sector has been significant. This Council is a shining example in the evolution of the regional cooperation framework. SATRC adds to the range and depth of other fora of cooperation in the South Asian Region.


Growth of Telecom subscribers



The SATRC countries, which together account for 24% of the world’s populations, have in the recent years, witnessed impressive growth in the telecommunication sector. Exponential growth has been achieved through spread of wireless network. Indian wireless communication network is now close to 800 million. The growth of telecom services in this region has been very fast and expected to pick-up further. The real challenge is to connect all unconnected and ensure availability of state of art telecom services to our people at affordable cost. We recognize that pace of the growth have to be accelerated further to address digital divide and to ensure entire population has access to effective telecommunications services. The obvious challenge is to ensure that the growth of telecommunications is inclusive and that no significant part of society is left untouched by this useful technology. 

Policy and Regulatory Challenges

The fast changing scenario in the telecommunication sector –such as universal acceptance of IP platform, convergence, demand of ever increasing surfing speed, cloud computing etc puts up new vistas of opportunities. These opportunities are associated with challenges such as effective management of spectrum, new policy and regulatory framework, and a very different interconnection regime in future. Ensuring QoS, affordability without discrimination of services would be a challenge. Migrations to IPv6, ensuring net neutrality, encouraging affordability of new devices are some of the new agenda on our canvas.  We have to ensure that the regulations are forward looking, predictable, technology neutral, and an investment enabler, even while ensuring protection of the consumers’ interest and health of the industry. I hope that our efforts at this esteemed SATRC platform will find an appropriate reflection in the world fora. 

Convergence:


The world is moving towards convergence of services, networks, devices and even operators. This raises issue of Interconnection regulation, need for review of traditional universal service policies, concerns regarding content and cyber security. Emerging spread of Next Generation Networks bringing in its wake issues such as access to next Generation Networks, New Numbering plans and enhanced infrastructural requirements. We need to reflect over these issues.


Broadband:


Broadband is another area which requires immediate attention in terms of availability, affordability, QoS and its spread across the country. A plethora of new services and applications like e-governance, health, education, agriculture, e-commerce, mobile banking, etc can now be provided using increased processing capacity of devices, high speed Internet access, and adoption of IP platform to support variety of services. There are enough examples of initiative in each of our countries. What is needed is widespread broadband infrastructure so that these initiatives can be universalized. TRAI has issued its recommendation on National Broadband Plan to create a nationwide broadband network.  The region has some unique challenges as some of our members with landlock landscape find it difficult in ensuring availability of huge International Internet Bandwidth. Our cooperation to provide regional Internet Exchange and encouraging application developments is likely to be very useful. 

IP Security:


With the rapid growth of Internet, network security has become a major concern for policy makers & regulators. The development of robust IP networks with possibility of one billion connected people increase the security threats further. Protection of services and the consumers from data theft, fraud, denial of service attacks, hacking, cyber warfare, terrorism and antinational activities has become a new challenge.

Equipment Manufacturing in the region


Encouraging telecom equipment manufacturing in the region is another area of our concern. It is strange that inspite of huge development in telecom sector in our region, the import for telecom equipment accounts for good percentage. To become an important player in the global telecom space, region has to create synergy in telecom ecosystem and build globally competitive products across the telecom value chain. Despite of huge growth in the number of subscribers, the ecosystem has so far failed to adequately spur the manufacturing segment. There is all round recognition that proactive steps must be taken to encourage telecom equipment manufacturing in the region. 


Green Telecom


The next area is the need to align telecommunications development while ensuring ecological balance. Green telecommunications deserve our attention given the power situation in some of our member countries. Global ICT is producing estimated 2% or 860 million tones of world green house gas emission per year.  In India itself, about 2 billion liters of diesel is consumed per year resulting in about 5360 tones of CO2 emission. We the regulators have collective responsibility to address the issue of increasing pollution from telecom sector and encourage use of non conventional energy sources including adoption of green equipments in our network.


I have confidence that this 12th SATRC will enable us to collectively deliberate upon various issues and to set forth a constructive agenda. Under the leadership of SATRC Chairman, I am confident that SATRC will gain further strength during the next one year.








Thank you.
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address

By

Mr. Malcolm Johnson


Director, Telecommunication Standardization Bureau


International Telecommunication Union


Honourable Minister


Distinguished colleagues and friends,


Ladies and gentlemen,


I am honoured to be here today to address this SATRC Council meeting. 


I would like to thank very much our hosts CRA for inviting me and offering such wonderful hospitality. I bring with me the best wishes of Secretary-General Hamadoun Touré and the new team of Mr Zhao, Deputy Secretary-General, Mr Rancy Director of the Radio Bureau, and Mr Sanou Director of the Development Bureau. We look forward to collaborating with SATRC over the next four years.


I will speak in the first session on some of the key regulatory issues facing ITU today. As you know ITU is the pre-eminent international organization dealing with spectrum and satellite allocation, international standards, and ICT development... all issues on your agenda for the next three days.

A sound regulatory framework creating an enabling environment for innovation, investment and competition is essential for encouraging the provision and roll out of an efficient ICT environment.


ICTs can have an enormous impact on everyday lives and economic growth, but the full opportunities of ICTs can only be provided by broadband services.


National broadband plans that encourage more efficient use of radio spectrum and optical fibre roll out are a key challenge in terms of the development of broadband, in rich countries and emerging countries alike. 


Access to broadband allows the delivery of more effective healthcare, better education, environmental sustainability, more efficient transportation services, smarter and more economical energy supplies, and many new applications and services.


This is why ITU, in conjunction with UNESCO, launched the Broadband Commission for Digital Development last year.


The Commission is co-chaired by President Paul Kagame of Rwanda and Carlos Slim, Chairman of Grupo Carso, the world’s richest man, and we have some 50 Commissioners from the top of the public and private sectors.


The Commission has already been very successful in raising the issue at the highest political levels – including at the 2010 Millennium Development Goals (MDG) Summit held in New York last September.


One issue that was forcibly made was the need to ensure that broadband access becomes very much more affordable than it is today.


Affordability is dramatically improved when competitive forces are brought to bear, and when there are clear incentives to increase capacity. National broadband plans need to be developed to encourage this and where better to develop these policies for this region than in SATRC.


For the ICT industry, good regulation breeds confidence and stability. It reduces risk and encourages investment in ICT infrastructure, rewards competition, and encourages innovation. At the same time, it offers consumers greater choice, lower costs, a transparent market place and a fair system for resolving disputes.


After the break I will talk about some of our related activities including our efforts to improve conformity and interoperability, IPv6, cybersecurity, next year’s world conference to revise the International Telecommunications Regulations, and new opportunities for the private sector and academia to participate in our work. 


So for now, let me thank you for your attention and I wish you a very successful and enjoyable meeting.


___________
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Inaugural address

By

H. E. Mr. Reza Taghipour

Minister of Communication and Information Technology

Islamic Republic of Iran


Ladies and Gentlemen


Dear Mr. Chairman 


I am very delighted to participate in the 12th meeting of South Asian Telecommunications Regulators' Council (SATRC), also on behalf of the Government of the Islamic Republic of Iran I welcome all revered dignitaries including the esteemed Secretary General of APT, Mr. Yamada. I wish the organization of this meeting to develop regulatory communications in South Asia will pay off. 


Ladies and Gentlemen


Dear Mr. Chairman 


In recent years, we have witnessed far-reaching cooperation 


The Government of the Islamic Republic of Iran acknowledges the important and vital role of communications and information technology. In light of the Article 44 of the Iranian Constitution as well as the Five-Year Development Plans, it has started reducing the government monopoly and privatizing telecom services. This indicates the strong resolve for flourishing and constructing this sector.


With a population of nearly 74 million, Iran is one of the most significant world markets with a possibility of rapid growth and has highly invaluable investment opportunities for private and public sector. Therefore, the Ministry of Communication and Information Technology seeks the policy of the sustainable development in this major sector through participation of the private sector aimed at encouraging the domestic and international investment. Combing efforts and exchange of experiences, this partnership enables us to develop a sustainable mechanism for employment of the young generation and gaining the advanced technologies, which accelerates the national economic growth pace. To that end, the implementation of the second and third operators has been assigned to the private sector. 


On the other hand, the Ministry of Communications and Information Technology transferred the title of Iran Telecom Company comprised of 32 provincial telecom companies and Mobile Communications Company (first mobile operator), to the private sector applicants via Tehran Stock Exchange. This was to enhance competence and managing resources effectively. 


The privatization will enable Iran Telecom Co., reorganized and with competent management and new mindset, to undertake its main duty in provision of services and development of infrastructures in today’s competitive world. 


Establishment of the third mobile operator licensed recently has paved the way for constructive cooperation and positive interaction between public and private sectors aiming the economic growth of Iran, meeting demands and generating jobs for the young generation. 


Moreover, in recent months the first post operator was licensed with President Ahmadinejad in attendance to pave the way for listing of this state-run company in the stock exchange for further participation of the private sector in the administration of the country. 


Our Ministry has put the goal of ongoing enhancement of quality and quantity of telecom services on top of its agenda. Presently 25 million landlines (100% of households and 35% penetration) and 53 million mobile lines (72% penetration) have been offered through four private operators. Now an array of phone lines in Iran are delivered on a daily basis and applicants can submit their applications and receive the phone service within the least possible time. 


Currently pre-paid and post-paid mobile services are provided by two private sector operators (Irancell and MCI). As said earlier, the third operator is also about to enter the arena of service provision. 


As Iran’s population is young and high demand for mobile services, it is expected that the third operator will sign in at least 15 million subscribers with the third generation technology. 


Our Ministry is very delighted that the opportunity created by privatization of communication service provision has been very welcomed. 


Also there are over 24 million internet users in Iran. The web is of acceptable quality considering the young population of Iran and overwhelming use of the services of this technology. This has initiated very good motives for development of internet services in our country.


At the same time, many ambitious plans have been drawn up for increasing the bandwidth so that the ground is paved for the provision of online services in the cyberspace to applicants at a very appropriate speed. 


Expansion of ICT services to rural areas is the main objective in planning and enhancement of services across Iran. To that end, almost 10,000 villages are enjoying the services. Implementing this project, the Iranian government has managed to deliver banking, post and telecom services to villagers. Hence, the immigration has been reversed from cities to villages and the number of inner-city trips has been decreased by millions. 


Furthermore, according to international bodies, Iran is one of the leading countries in implementation of this project. Also we voice our readiness to present our experiences in this area to the SATRC member states. 


As the policy-maker in communications and information technology sector, our Ministry set important goals for telecom companies, most significant of which is establishing telecom infrastructure. Within this framework, over 125,000 kilometers of optic fibers have interconnected the provinces and major cities. The urban optic fiber network has also been expanding ever more. The national optic fiber network has been designed and accomplished to reach all borders and has easily been connected to all regional countries. So presently this networked has been connected to all neighboring countries but Pakistan.


The accomplishment of this network with cooperation of regional countries definitely has a drastic impact on enhancement of the quality and quantity of the ICT services nationwide and across the region. 


Ladies and Gentlemen 


Dear Mr. Chairman


Many developing countries in Asia draw up their economic macro-policies so that they would lead to an ever increasing pace in growth of telecom and service provision sector, both in quality and quantity terms. Likewise, in the Islamic Republic of Iran renovation and expansion of ICT networks on the one hand, and effective and active interaction with international organizations on the other hand, have been attached special weight in the economic development plans and ends.


In the international field, moreover, has been actively present in the professional international and regional organizations especially APT and SATRC. On international issues, expectation are being developed and formed. On the one hand, modern technologies along with new attitudes on executive areas and management, and on the other hand, the need for efficiency in global organizations and responding to new demands calls for our regional cooperation, cooperativeness and common efforts more than before. Thus, developing appropriate approaches for bolstering and elevation of regional and international cooperation is one of the most important issued addressed by the Ministry’s long-term development plan. Various endeavors have been made to initiate and reinforce global convergence and cooperation within the framework of the professional organizations and institutions.  


We believe that collective cooperation pave the ground for multilateralism versus unilateralism. Despite the political reservations, this creates a soft and positive ambience amid countries of the same mindset aimed at securing financial interests. 


The Ministry is an effective member of ICT unions and has always tried to play an effective role in forwarding the collective objectives of the organizations along with efficiently benefiting from the international unions based on a bilateral interaction. Amid the Ministry priorities are strengthening convergence and ties within the framework of regional organizations, SATRC in particular, which will ultimately lead to partnership in processes to make policies within international bodies such as ITU. Hence, the Ministry will actively take part in any initiatives leading to strengthening of SATRC. Fortunately, the SATRC member states comprised of nine developing countries have thus far convened 11 meetings and several workgroups and have takes positive measures to realize the action plans goals. 


Last but not least, again I wish good luck for this meeting and hope this opportunity enhances interaction and collective cooperation aiming at securing the interests of regional and global nations.


___________
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opening remarks

By

Mr. Toshiyuki Yamada

Secretary General, Asia Pacific Telecommunity

H.E. Mr. Reza Taghipour, Minister of Information and Communication Technologies, Islamic Republic of Iran


H.E. Mr. Mahammad Karampour, President, Communication Regulatory Authority,  Islamic Republic of Iran


Mr. Malcolm Johnson, Director Telecommunication Standardization Bureau, International Telecommunication Union  


Distinguished delegates,


Ladies and gentlemen,


Good morning!


It gives me great pleasure to welcome you all to the 12th Meeting of the South Asian Telecommunication Regulators Council, held in this historical city of Tehran, Islamic Republic of Iran. 


We are extremely honored to have H.E. Mr. Reza Taghipour, Minister of Information and Communication Technologies of the Islamic Republic of Iran to grace this ceremony. On behalf of APT and all the participants, I would like to convey our deep appreciation and thanks to you. 


I am also delighted to have Mr. Malcolm Johnson, Director TSB of the ITU to be present in this ceremony supporting our meeting. 


Ladies and gentlemen, 


Our host, the Ministry of the Information and Communication Technologies and the Communication Regulatory Authority of the Islamic Republic of Iran have made tremendous efforts in organizing this meeting. I would like to express my deep appreciation and sincerest gratitude to our host, for the excellent arrangements made for this meeting 


Dear delegates,


SATRC has been a platform for regulators in the South Asia to discuss, network and cooperate on important telecommunication and ICT related issues. It is important to acknowledge the fact that the ministries and the regulators have a prime responsibility to facilitate and direct the telecommunication and ICT sector. Their decisions and their actions would decide the fate of the industry. Every policy decision or regulatory intervention has many repercussions to the telecom industry, ultimately to the end users. Therefore, it is necessary to learn from each other of the experiences and the best practices of regulating the industry. SATRC has been the platform for this effort. 


This is the 12th Meeting of the SATRC. Since its inception in 1997, the SATRC has been active in discussing the regulatory issues of the South Asian Region. During this period, many changes have been made to the working methods and structure of the SATRC activities in order to strengthen the SATRC. I believe we have made reasonable progress in realizing the significance of SATRC to the South Asian region.


You will recall in the last SATRC Meeting held in Colombo, Sri Lanka, the council adopted SATRC Action Plan Phase III for the duration from 2010 to 2011. Three working groups were established to discuss on issues of Policy and Regulation, Spectrum, and Network & services. The capacity building was to continue through the workshops. 


I am pleased to note that the three working groups met in 2010 and decided on their schedule of work. In addition a workshop on spectrum was held in 2010. I would like to express my sincere thanks and appreciation to the host countries that have facilitated those events in 2010. For 2011 we will be continuing the activities with the plan to have three working group meetings and two workshops.


Whilst I am pleased to note good progress made in the implementation of the Action Plan, there are many areas that need to be improved. The successful implementation of the action plan depends greatly on the interest, commitment and support that the members give to the SATRC. 


Ladies and gentlemen, 


There have been global initiatives to push the broadband communications to the next level of development where the broadband network infrastructure and services to be made available to the wider population including the rural areas.  Emphasis is made on the enabling environment for investment and the convergence of technologies and services.  Regulatory environment that is transparent, predictable and moving towards technology neutral – converged licensing schemes seems to be a prerequisite in this regard.


For the industry in our region, there are some pressing issues, as it was expressed in the Industry Dialogue in the previous SATRC meetings.  Some of these include; unpredictability of the license renewal, the limited access to the scare resources and the high taxation in some economies. I believe every country has its own unique requirements, and are definitely working their best to help the industry. I am sure during this meeting we will hear many good initiatives that have been taken by the governments and the regulators to improve these situations and the telecom environment in the region. 


Looking at the Asia-Pacific region, you will recall the Ministerial Meeting in Bali 2009, emphasized the importance for the Asia-Pacific to embrace the benefits of the broadband technology and services and made specific action plan for the regional collaboration towards a broadband economy. 


I realize many of the actions and items for consideration by the working groups and also the discussions during this SATRC meeting includes topics that are within the scope of the Bali Plan of Action. However, what is important is to achieve good progress towards realizing those objectives.  I am sure your good efforts will make SATRC more productive with tangible outputs for the best interest of the region. 


Ladies and gentlemen, 


Before I conclude, may I once again thank the Minister for taking time to be with us in this opening ceremony of the 12th SATRC meeting, and also to our host for the excellent preparations. 


I wish you all a successful meeting.


Thank you. 


___________
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SATRC Action plan phase III: Implementation calender for 2011

Implementation of SATRC Action Plan Phase III was started from January 201o and will be completed by the end of 2011. In 2011 following activities would be carried out as part of the implementation of SATRC Action Plan Phase III:

		Events

		Proposed Venue

		Time Frame



		SATRC Workshop on Policy and Regulation

		Maldives

		03-05 May 2011



		SATRC Workshop on Network and Services

		Bhutan

		Early July 2011



		2nd Meeting of the SATRC WG on Policy and Regulation

		India

		4th Q of 2011



		2nd Meeting of the SATRC WG on Spectrum 

		Sri Lanka

		4th Q of 2011



		2nd Meeting of the SATRC WG on Network and Services 

		Iran

		4th Q of 2011





APT Secretariat will communicate with the host organization and make necessary preparation for those events.


____________
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