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The way forward: satrc action plan phase iiI
1. Objective
The SATRC Action Plan aims at addressing the regulatory issues and challenges of common concern to its members that arise due to market dynamics, technological developments, and innovations in the field of information and communications so as to harness their full potential for the benefit of all by utilizing the expertise and financial resources available from within its member countries. In Action Plan Phase III, the SATRC will cover a wide variety of issues related to the regulators under several working groups. Besides working group activities Action Plan Phase III will implement a number of workshops on relevant topics for capacity building. 
2. Plan and Estimated Budget for SATRC Action Plan Phase III: Time Frame 2010 – 2011 
	Sl. No
	Working Group
	Methodology
	Work Items
	Expected Output
	Estimated Budget (US$)
	Remarks

	1.
	Policy and Regulation
	Working Group chaired by India and at least one expert from each SATRC Country. One physical meeting per year. Working Group defines the scope of each work item and expected outputs in defined time frame
	Adoption of green technologies and safety of wireless networks
	SATRC Recommendations

Reports
Guidelines
Opinion papers
	24,000
	One fellowship per administration will be granted for attending Working Group Meeting

	
	
	
	Facilitation of broadband in SATRC countries
	
	
	

	
	
	
	CIIP and Cyber security
	
	
	

	
	
	
	VoIP  Issues
	
	
	

	
	
	
	
	
	
	

	2.
	Spectrum
	Working Group chaired by Islamic Republic of Iran and at least one expert from each SATRC Country. One physical meeting per year. Working Group defines the scope of each work item and expected outputs in defined time frame
	Pricing in Spectrum Allocation
	SATRC Recommendations
Reports,

Guidelines, 

Opinion papers Opinion papers
	24,000
	One fellowship per administration will be granted for attending Working Group Meeting

	
	
	
	Challenges of future technologies in Spectrum Management
	
	
	

	
	
	
	Spectrum sharing and trading
	
	
	

	
	
	
	Cross border coordination for reducing interference 
	
	
	

	
	
	
	
	
	
	

	3.
	Network and Services
	Working Group chaired by Sri Lanka and at least one expert from each SATRC Country. One physical meeting per year. Working Group defines the scope of each work item and expected outputs in defined time frame
	Ensuring quality mobile handsets to South Asian Consumers
	SATRC Recommendations,

Reports,

Guidelines,

Opinion papers
	24,000
	One fellowship per administration will be granted for attending Working Group Meeting

	
	
	
	Evolution of NGN and NGA: Interconnection tariffs in SATRC countries 
	
	
	

	
	
	
	Retail tariffs: QoS sensitive pricing for IP based services
	
	
	

	
	
	
	Roaming and international tariffs
	
	
	

	
	
	
	
	
	
	

	4.
	Capacity Building 
	Three training based workshops will be organized on various topics in order to train the officials from the regulatory bodies. The topics would be related to   the activities of the  SATRC Working Group activities and recent trends in regulations
	1. Workshop on Spectrum
	Workshop Proceedings
	62,000
	One of the workshops will be funded by Extra Budgetary Contribution by Japan. 
Pakistan will provide facilities for using the resource available for capacity building.

2 fellowships for each SATRC Administrations will be granted

	
	
	
	2. Workshop on Policy and Regulation
	
	
	

	
	
	
	3. Workshop on Network and Services
	
	
	

	5.
	SATRC Web Portal
	Collection of related information from the SATRC member regulators and make those available of APT Website for information and experience sharing 
	Developing SATRC Web Portal by APT Secretariat
	SATRC Web Portal on APT Website
	
	APT Secretariat will develop the web portal by the assistance of Members

	6.
	Consultant Fee
	Consultant will assist the working groups to all aspects and report the overall activities of the Action Plan Phase III
	
	
	20,000
	APT Secretariat will appoint the consultant in consultation with SATRC Chairman

	7.
	Miscellaneous Expenses
	
	
	
	10,000
	

	Expected Expenses for Implementation of Action Plan Phase III
	164,000
	

	Balance leftover from SATRC Action Plan Phase II Fund
	54,000
	

	Fund to be Collected for Implementation of Action Plan Phase III
	110,000
	To be secured by extra budgetary contribution by SATRC Member Administrations


Time Frame:
In order to start the SATRC WG activities in a timely manner, it is suggested that:

· Regulators who takes the chairmanship of the Working Group should send the name of the chairman of the Working Group by the end of December 2009

·  Regulators should nominate at least one expert for each Working Group. Regulators are requested to send the name of the experts of each Working Groups by the end of December 2009

After the names of the chairmen and experts are received, APT Secretariat will create email reflectors and initiate the WG activities. Consultant for SATRC will also be appointed by APT Secretariat on competitive basis in shortest possible time frame.

3.  Pledge of Extra Budgetary Contribution for Implementation of Action Plan Phase III
	No.
	Country
	Administration
	Pledged Contribution (US$)

	1
	Afghanistan
	Afghanistan Telecom Regulatory Authority (ATRA)
	US$ 5,000 

	2
	 Bangladesh
	Bangladesh Telecom Regulatory Commission (BTRC)
	US$ 10,000

	3
	Bhutan 
	Bhutan Information, Communications & Media Authority (BICMA)
	US$ 5,000

	4
	 India
	Telecom Regulatory Authority of India (TRAI)
	US$ 40,000
(Subjected to the approval of the Govt.)

	5
	Iran
	Communications Regulatory Authority (CRA)
	US$ 11, 000 

(Subjected to the approval of the Govt.)

	6
	Maldives
	Telecommunications Authority of Maldives (TAM)
	US$ 4,173
(Subjected to the approval of the Govt.)

	7
	Nepal
	Nepal Telecom Authority (NTA)
	US$ 5,000

	8
	Pakistan
	Pakistan Telecom Authority (PTA)
	US$ 15,000
(Subjected to the approval of the Govt.)

	9
	Sri Lanka
	Telecommunication Regulatory Commission (TRC)
	US$ 15,000



	10
	Japan
	Support for SATRC Activities through Extra-Budgetary contribution from Japan (EBC-J).
	Subject to the confirmation of Japanese Administration, Japan will support a workshop. The details and the amount will be communicated later to the APT secretariat. 

	TOTAL SATRC-EBC FUND
	US$ 110,713.00
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