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1. Objective
The SATRC Action Plan aims at addressing the regulatory issues and challenges of common concern to its members that arise due to market dynamics, technological developments, and innovations in the field of information and communications so as to harness their full potential for the benefit of all by utilizing the expertise and financial resources available from within its member countries. In Action Plan Phase IV, the SATRC will cover a wide variety of issues related to the regulators under two working groups: Working Group on Policy, Regulation and Service and Working Group on Spectrum. Besides working group activities Action Plan Phase IV will implement two workshops on relevant topics for capacity building. 
Working Group will study the work items as decided by the SATRC Meeting. SATRC will base its decision on the relevance and practical use of the study outcomes. In view of the dynamic nature of the sector, it is important that the study on work items be done within short period of time. Working Groups will be able to undertake more work items which can be approved by the SATRC Chairman by electronic consultation. In order to facilitate smooth working, it is requested that after approval of the SATRC, the names of the experts should be confirmed urgently. It will be helpful if this could be done during the SATRC meeting itself so that the working groups can start their work immediately.

SATRC meetings should be utilized as an effective decision making opportunity. Therefore, the output for decision making should be focused to the addressed issues in the outcomes of the Working Groups.

2. Plan and Estimated Budget for SATRC Action Plan Phase IV: Time Frame 2012 – 2014 
	Sl. No
	Working Group
	Methodology
	Work Items
	Expected Output
	Estimated Budget (US$)
	Remarks

	1.
	Policy, Regulation and Services
	Working Group chaired by India/Sri Lanka and at least one expert from each SATRC Country. One physical meeting per year. Working Group defines the scope of each work item and expected outputs in defined time frame
	1. Migration strategies to IPv6
	SATRC 

Reports

Guidelines


	24,000
	One fellowship per administration will be granted for attending Working Group Meeting. 
Item numbers 1 to 5 are priority items decided by the head of delegation

	
	
	
	2. Rationalization of tax structure in Telecommunication
	
	
	

	
	
	
	3. Application and services in broadband network
	
	
	

	
	
	
	4. Sustainable broadband network for SATRC countries: Addressing the issues of interconnection and backhaul capacity 
	
	
	

	
	
	
	5. Roaming in SATRC Countries
	
	
	

	
	
	
	6. Emerging licensing framework including exit and relicensing policy
	
	
	

	
	
	
	7. Issues with Cybersecurity and child online protection
	
	
	

	
	
	
	8. Growth of Value Added Services
	
	
	

	
	
	
	9. Interconnection charging mechanism in NGN
	
	
	

	2.
	Spectrum
	Working Group chaired by Islamic Republic of Iran and at least one expert from each SATRC Country. One physical meeting per year. Working Group defines the scope of each work item and expected outputs in defined time frame
	1. Harmonized use of the 700 MHz Digital Dividend band in SATRC countries 


	SATRC 

Reports,

Guidelines, 


	24,000
	One fellowship per administration will be granted for attending Working Group Meeting

	
	
	
	2. Study of regional requirements and availability of spectrum for mobile broadband


	
	
	

	
	
	
	3. Market based methods of Spectrum allocation in SATRC Countries
	
	
	

	
	
	
	4. Cross border coordination 
	
	
	

	
	
	
	5. Sharing information on the use of frequency in SATRC countries
	
	
	

	4.
	Capacity Building 
	Two training based workshops will be organized on various topics in order to train the officials from the regulatory bodies. The topics would be related to   the activities of the  SATRC Working Group activities and recent trends in regulations
	1. Workshop on Spectrum
	Workshop Proceedings
	35,000
	One of the workshops may be funded by Extra Budgetary Contribution by Japan. 
2 fellowships for each SATRC Administrations will be granted

	
	
	
	2. Workshop on Policy, Regulation and Service
	
	
	

	5.
	SATRC Web Portal
	Collection of related information from the SATRC member regulators and make those available of APT Website for information and experience sharing 
	Developing SATRC Web Portal by APT Secretariat
	SATRC Web Portal on APT Website
	
	APT Secretariat will develop the web portal by the assistance of Members

	6.
	Consultant Fee
	Consultant will assist the working groups to all aspects and report the overall activities of the Action Plan Phase IV
	
	
	20,000
	APT Secretariat will appoint the consultant in consultation with SATRC Chairman

	7.
	Miscellaneous Expenses
	
	
	
	5,000
	

	8.
	Administrative Fee for EBC (5% of US$ 108,000) 
	
	
	
	5,400
	

	Expected Expenses for Implementation of Action Plan Phase IV
	113,400
	

	
	
	

	Fund to be Collected for Implementation of Action Plan Phase III
	113,400
	To be secured by extra budgetary contribution by SATRC Members


3.  Pledge of Extra Budgetary Contribution for Implementation of Action Plan Phase IV
	No.
	Country
	Administration
	Contributions in Action Plan Phase III for year 2010-2011 (US$)

	1
	Afghanistan
	Afghanistan Telecom Regulatory Authority (ATRA)
	5,000

	2
	 Bangladesh
	Bangladesh Telecom Regulatory Commission (BTRC)
	10,000

	3
	Bhutan 
	Bhutan Information, Communications & Media Authority (BICMA)
	5,000

	4
	 India
	Telecom Regulatory Authority of India (TRAI)
	40,000

	5
	Iran
	Communications Regulatory Authority (CRA)
	11,000

	6
	Maldives
	Communications Authority of Maldives (CAM)
	4,173

	7
	Nepal
	Nepal Telecom Authority (NTA)
	5,000

	8
	Pakistan
	Pakistan Telecom Authority (PTA)
	15,000

	9
	Sri Lanka
	Telecommunication Regulatory Commission (TRC)
	15,000

	TOTAL SATRC-EBC FUND
	US$ 110,713.00


It was decided by the Heads of Delegation meeting that for the implementation of SATRC Action Plan Phase IV in the year 2012 – 2014 the level of contribution need to be the same as SATRC Members contributed for the implementation of Action Plan Phase III in year 2010 – 2011. The level of member contributions is shown in the above table. 
4.   Working Procedure for the Working Groups:  
The Working Groups will maintain the following working procedure:

· Working Group will be chaired by nominee from one of the regulators

· There should be at least one expert from each member regulator in each Working Group

· Regulators may nominate and encourage experts on relevant work from the  industry  sector of their country

· Each working group will work on a number of work items relevant to the need of the SATRC region

· Work items will be proposed by the regulators, working group experts and SATRC consultant considering the needs of the regulators and the industry

· Working group will have one physical meeting in a year. Beside physical meetings working group should conduct online activities through email reflector. The venue of the working group will be decided based on the invitation of the member regulators or APT Secretariat. 

· For attending the working group meeting one fellowship to the nominee will be granted

· Working group will decide the scopes of work of each working items

· The output of each work items could be a SATRC Report or Guideline as decided by the working groups

· All the outputs of the working groups must have to be approved by the next immediate meeting of the SATRC
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